Tidewater Striders Board of Directors
Meeting Minutes
Date: November 4th, 2019

Call to Order: At 6:45pm, President Steve Shapiro called the Striders Board of Directors meeting to order
Location:

Running Etc.- Regency Hilltop Shopping Center, Virginia Beach
Running Etc.- 1707 Colley Ave, Norfolk

The following Board members were in attendance:
Steve Shapiro

Marie Price

Randy Cook

Stacin Martin

Jim Martin

Drew Midland

Tim Robinson

Dan Edwards

Scott Ward

Thomas Hicks

Tim Westfall

William Tallent.

Guests: _Bunny May (Walkers Committee)_______________________________________________________

President’s Report: (Steve Shapiro):
*Steve opened the meeting by thanking everyone who attended the “Striders General Membership and Volunteer
Appreciation Party” held at the Ocean View Fishing Pier November 3rd. A special Thank you went to Randy
Cook and Marie Price for organizing the party. Everyone appeared to have a great time. The food, beverage and
cake were fantastic and the volunteer’s gift (hats) was a big crowd pleaser. It appeared there was a good turnout
(approximately 50 attendees) with a majority of the board members in attendance as well.
* Steve also announced that the Ragnar Trail Relay in Richmond (Pocahontas State Park) is reaching out to the
Striders and looking for teams for their April 24th -25th (Friday/Saturday) race. Each team will consist of 8
runners (or 4-member ultra-teams) that participant in a relay style run over three pristine trail loops. Teams run
day and night until each member has completed all three trail loops. Ragnar Trail would like to set up a booth
during the Turkey Trot, wants to be an ERR sponsor and be involved with the HR Super Grand Prix teams. They
are offering a $100 discount for each team. They would like to send out an ambassador to our Saturday meet up
to discuss further. Their contact is Brian Benardo. Some board members are very familiar with this race and
stated it is a lot of fun and very racer (and family) oriented.
Vice President’s Report (Randy Cook):
Treasurer’s Report: (Tim Robinson) – Tim was out of town so financials were not discussed this month.

Committee Reports:
Advisory: (Sam Wittenberg)
Audit: (Scott Ward)
Awards: (Marie Price) Banquet: (Randy Cook) –
*Randy announced there will be no price increase to attend the Awards banquet as the Norfolk Yacht club will
keep the price the same as last year ($52 per person) of which attendees will pay $25.
*The Striders General Membership and Volunteer Appreciation Party at the Ocean View Pier was a success. The
venue was well received by those in attendance, the service was outstanding (and fast), the food and beverage
was well liked and it was a beautiful day outside. The only issue was about 20 people signed up for the event and
did not attend, but we had 11 walk-ups. This could have potentially cost the Striders, but the restaurant only
charged us for @50 attendees. Randy asked for board members opinion on whether or not to have the event there
again next year, to which the majority replied positively. Randy also asked if there was a way to improve the
attendance numbers for next year. There were 92 emails that were sent out, the event was well advertised on
Social Media, the website and in the RunDown. The only suggestion made was to follow what the banquet
policy and procedures say and make sure a preliminary list of volunteers be submitted to the Board for review
and approval.
Budget: (Tim Robinson) – Budget is due in December. Steve mentioned he would like a copy of it prior to the
December meeting so that board members can review.
Constitution & Bylaws: (Randy Cook)
Elections: (Lori Sherwood) – So far there are 7 nominations for 8 positions. Deadline for submitting Board
Election Nomination will be mid-November. Angelo is preparing the ballot in Web form (using Wufoo) and
including a section for “Write-Ins”.
Grand Prix: (Stacin Martin) – Stacin will have the latest results compiled after the board meeting (pending
volunteer points discussion). Steve mentioned that the board will need the proposed Grand Prix schedules for
next year to review by our December meeting.
Grand Prix Multi-Sport/Triathlon: (Lisa Armistead) –Again it was announced that Lisa will be stepping
down as chair of the Grand Prix Multi-Sport/Triathlon committee and the next Strider President may need to
reach out to Bob Boyce to see if he would be interested in taking over as lead.
Grand Prix Walking /Walking: (Bunny May) – In an effort to increase the walker membership numbers and
promote walking, Bunny May presented some “draft” bumper stickers she’d like to have purchased by the club.
The stickers will say: “Ask me about Race Walking” and “Walking for Health”. They can be produced at $5 for

10 stickers, $4 over ten stickers. Dan Edwards mentioned the stickers need to include the full Strider logo and
Bunny said it can be adjusted. The motion was made by Stacin Martin for the Striders to pay a total of $300 for
the Walking committee to purchase the bumper stickers. Jim Martin seconded. The motion was passed with an
approval vote (Vote: 7 Yea to 1 Nay, No abstentions).
When a member signs up for the Tidewater Striders, there is a question asking what is the person’s primary
interest. Stacin Martin suggested to Bunny to ask Angelo for those statistics so she can get an idea of who is
interested in walking.
It was also suggested by Dan Edwards that when the Budget is being developed, to include a line item for the
Walkers committee.
Grand Prix Youth / Youth Program: (Steve Sheppard/Angelo Celesia) –
No official report from Steve Sheppard, however William Tallent mentioned that the “Youth” grand prix results
are up to date and there was a time adjustment to the site practices to 4:30pm due to day light savings.
Hall of Fame: (Bee McLeod) – There will be a meeting sometime in December to review all the Hall of Fame
nominations.
History: (Randy Cook) – History is up to date through October. Randy mentioned he would like to hear more
from the Walking and Multi-Sport committees as far as race results, news or accomplishments so he can
incorporate this information in the Club’s History. Randy Cook made a motion to pay $300 to Lori Sherwood for
all her efforts scanning boxes of binders containing Tidewater Strider history. William Tallent seconded the
motion and a unanimous approval vote was cast (Vote: 8 Yea to 0 Nay, No opposed, No abstentions)
Marketplace: (William Tallent) – William mentioned he will start getting things organized so that the Striders
can have a marketplace table set up during Strider races to sell various apparel. Dan Edwards recommended that
William go through the storage unit before purchasing anything. Other members also mentioned it would be nice
to have the logistics of this process defined and shared among the board so that they can assist in marketplace
sales at future events. Dan also mentioned that when we link apparel sales to RunSignUp we have to beware of
“Sales Taxes” issues.
Media: (Jean Phelan- RunDown & Face Book / Jim Martin- Twitter & Instagram): - The usual steady pace of
social media announcements have been posted each week promoting all Striders events.
Jim did some data gathering of social media membership and shared the following. As of October the Striders
have 3,893 Facebook followers, 1137 Twitter followers and 899 Instagram followers. It was also discovered that
the Striders have a YouTube account that was created in 2014, but only has a handful of followers. We may try
to rejuvenate this account as YouTube is 2nd to FaceBook in the Social Media industry.
Membership: (Bob Brunner) - Tidewater Strider membership stands at 1781 members as of October 31st 2019.
Point2 is offering a 10% discount to all Tidewater Striders members.
Nominations: (Rich Hildreth / Jean Phelan) –
Policies and Procedures: (Randy Cook) – Marie Price will make some Award policy changes

Programs: (Drew Midland)
Race: (Dan Edwards/Thomas Hicks/Rick Brown) –







As of today, Nov 4th the race sign-ups for this year’s Turkey Trot has reached 700 (at this time last year
we were at 400), which is giving Dan a dilemma with regarding to finisher medals. He plans to order 300
more to cover and if not used for the race, can be used for next year’s. The shirts have been ordered and
he can order more at last minutes notice with Ocean Creek. It will be a brown long sleeve T-shirt with a
nice turkey logo. Awards have been ordered via G&W for both men and women. Dan is looking for
more volunteers to help out on both Wednesday and Thursday. Jim Dare will help coordinate the race
registration at the YMCA. Cindy Meinen will be the race photographer and Angelo has figured a way to
upload and link the runner’s bib number to the photo in RunSignUp. This is a new FREE race perk for
participants that maybe used for other races in the future.
The Resolution Run 5k – Jim is waiting for the city’s approval for the January 1 st race date at the
Oceanfront. Tim has secured the Post Race party location at Murphy’s Irish Pub.
Distance Series – Everything is falling into place at Fort Monroe and the permits are in for the Dismal
Swamp races.
Dan will re-new the RRCA Insurance for this year, but needs someone to learn the process. (Tim
Westfall is willing to help out and learn the process)
Brian Wilson will shadow Stacin Martin during the Striders 50k this year and take over next year.

Scholarship/Campership: (Dan Edwards / Jim Dare) – Dan is recommending that the club follows a new
model with regards to scholarship funding where our two isolated funds use trustees to handle the money raised.
Tim will be putting out second semester scholarship checks this December.
Teams: (Thomas Hicks) –
Volunteer: (Marie Price) – Volunteer party invitations went out to all the eligible volunteers (92 emails), but an
oversight omitted 13 invitees. These were volunteers who helped out after last year’s volunteer party but before
the New Year. The volunteer chair is setting aside volunteer gifts (hats) for those who did not get the personal
invite, along with an apology for the oversight. Next year the invitation list will be shared with the board for
review.
Website: (Jim Martin)


Disabled access to the “dated” Striders Community Board (Forums) as it has been hacked and now being
used as a spring board to disturbing websites. Only one person was using it routinely for “Striders on the
Run" information (Steve Scudder). I asked him to consider using Google DOCS to post this info and he
said he will give it a try.



Updated the Adopt-A-Highway / Adopt-A-Trail 2020 schedule.



Put together and published the Ground-Pounder nomination form for 2020



Enabled the new Volunteer Sign Up form developed by Angelo in RunSignUp.

Old Business:


Review of the Strategic Plan which contains four “Action Plans”: – Conducting Races, Youth Fitness,
Improving the Strider annual marketing methods (Social Media), Increase the financial resources of the
Tidewater Striders in support of adult and youth fitness. The fourth action plan is the one the club
President would like us to focus on with particular emphasis on estate planning and how we can work on
this.



Tim Westfall thanked fellow board members Will Tallent, Dan Edwards, Thomas Hicks and Bunny May
for helping out with the Little Creek Elementary School Fun Run. The all-day event (9am-3pm) was a
great success with all the kids having an awesome time. One of the 1 st grade girls was quoted saying…
“This has been the best day of my life”. All the kids ran 36 laps and were timed using the Striders’ clock.
There were enough medals to hand out to the top two finishers in each grade and Thomas Hicks also
handed out some shirts and blankets. The New Energy program was also being promoted by the board
members.

New Business:


There was a long discussion regarding whether or not we should give committee chairs 50 volunteer
points towards the grand prix. It was decided the board would review each and every committee chair
position and determine the amount of points each should receive based on the proportion of work (hours)
completed by each.



The $2,500 sponsorship for J&A Operation Smile Final Mile was tabled for next December.



We received some more “Timing Service” contacts to include in the overall bid.



“Spectrum Parents” sponsorship will be tabled for December in the context of the budget.



Every Saturday morning there will be a “Murphy’s Runner’s Recovery Breakfast” at Murphy’s Irish Pub.

Next meeting will be December 1st, 1:00 PM at Tim Robinson’s House: 1992 Sandee Crescent in Virginia
Beach
Adjournment: The meeting was adjourned at 8:35 PM.

