Tidewater Striders Board of Directors
Meeting Minutes
Date: April 12, 2021

Call to Order
At 6:33 pm, President Thomas Hicks called the Striders Board of Directors meeting to order. The meeting was held via video
conference call. The following Board members were in attendance:
☐ Steve Armitage

☒ Marie Price

☒ Randy Cook

☒ Kimberly Borges

☒ Jim Martin

☒ Danny Smith

☐ Tim Robinson

☒ Peter Pommerenk

☒ Bunny May

☒ Thomas Hicks

☒ Avi Kelley

☐ William Tallent

Guests: Dan Edwards, Jim Dare

President’s Report
•
•

•
•

•
•

•

•
•
•

The minutes of the March monthly Board meeting were approved via email on March 5 with a 9:0 vote.
Scholarship/Campership: Dan Edwards and Jim Dare presented the Bee McLeod scholarship and requested the
Board’s approval (see attachments). Jim and Dan explained the scholarship procedures. Thomas moved to adopt the
changes to Scholarship Committee policies and procedures to incorporate the Bee McLeod scholarship. The motion
was seconded and adopted with a vote of 9:0.
Thomas thanked the volunteers at BQ race and those helping at the awards ceremony given in lieu of the Banquet.
Thomas spoke about the upcoming running festival on April 24/25: There will be 415 runners for Half and Full
Marathon on Sunday, and 225 runners for the 1-mile/5-mile race on Saturday. There will be packet pickup on Friday
at Running ETC VB.
The eased COVID-19 restrictions require staggered starts and waves of 50 or fewer.
The ERR10k sold out in 5 days. Norfolk makes more stringent rules for COVID-19 prevention. There will be no packet
pickup on race day, only temperature checks and waivers. Thomas is still looking for four volunteer leads for the
event.
Summer Series: Because of the high cost there will be no races held at the Botanical Gardens. The race committee
reserved the 5k course at EQUI-KIDS for four Tuesdays in July. Thomas moved to donate $1,000 per race to EQUI-KIDS,
or a total of $4,000. The motion was seconded and approved 9:0 by the Board.
There will be a Membership Drive the week before the ERR10k. Membership increased to 2,034 members, which is
the highest it has been in a decade.
The Grand Prix standings has been updated
The Striders’ Fall Half/Full Marathon will be on Sunday, November 7. Peninsula Track Club’s Battlefield 10-miler will be
held on Saturday, November 6.

Vice President’s Report
•
•

•

Randy mentioned the awards ceremony held on April 10 and thanked the volunteers.
Randy discussed the Banquet Policy that provides a complimentary banquet invitation to Hall of Fame members. The
policy was adopted at the November 2018 Board meeting. A motion was introduced to rescind the policy. The
complimentary invitation to new Hall of Fame inductees would not be affected. The motion was seconded and passed
by the board.
Randy reserved the NYCC and DJ for the February 22, 2022 banquet.
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•

The history up to date. Jim Martin is helping with the cover for the 50-year anniversary book.

Treasurer’s Report
•

With easing COVID-19 restrictions, revenues are improving. Financial reports are attached.

Committee Reports
The following committee updates were provided:
• Audit: (Dan Edwards): The audit will start after tax season is over (April/May).
• Awards (Marie Price): Will email award winners to pick up awards at Running Etc.
• Constitution and Bylaws: (Peter Pommerenk): Discussed the updates to policies & procedure and addendum and
moved to adopt them. The motion was seconded and approved unanimously.
• Marketplace: (William Tallent, Avi Kelley): Avi reported all current orders fulfilled, and will be pulling all the orders for
the April 24/25 running festival from the warehouse this weekend. Avi asked about using better packaging material
for the merchandise other than the Ziploc and grocery bags being currently used. The request is approved as long as it
is within the Marketplace budget. Marie proposed gear sale at races.
• Media: (Jean Phelan/Jim Martin/Thomas Hicks/Danny Smith): Jim is working on the ERR10k web site with ERT media
team. Webpage Ads have brought in $70. A local yoga instructor is offering discounts on classes for Striders members.
Danny will use social media platform to promote membership during ERR week.
• Membership: (Bob Brunner): As of 5 April, membership increased to 2,034 members, which is the highest it has been
in a decade. There will be another membership drive the week of ERR.
• Programs: (Kim Borges/Avi Kelley): Discussed wellness clinics attending the 24/25 April running festival. Avi continues
to reach out and attend various events by local running clubs.
• Walking: (Bunny May) Working on meetups.
• Youth: (Steve Sheppard/Angelo Celesia): New Energy and P.O.W.E.R. programs are going well.

New Business
•

None

Next meeting: May 3, 2021, 6:30 PM (Video conference call)
Adjournment: The meeting was adjourned at 8:16 PM.
Minutes prepared by: Peter Pommerenk
Minutes approved: April 16, 2021
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BEE MCLEOD MEMORIAL SCHOLARSHIP
In 2021, the Tidewater Striders established a memorial scholarship in honor of
Bee McLeod, the consummate scholar and athlete, who was a strong supporter of
education and a long-time member and leader in the local and national running
community, serving as President of both the Tidewater Striders and of the Road
Runners Club of America. For this scholarship, the Tidewater Striders may award
up to $5,000 per academic year to assist scholar athletes who have been a Strider
member for at least one year and who otherwise meet the criteria of academic
and athletic achievement, community service, and participation in and
volunteering for Tidewater Strider events. To differentiate it from other Strider
Scholarships awarded to deserving college-bound high school students, the Bee
McLeod Memorial Scholarship will be awarded to deserving female collegiate
students who have already demonstrated academic success and leadership
qualities at the collegiate level.
Because of the qualifications needed for the Bee McLeod Memorial Scholarship, it
may not be awarded every year.

SCHOLARSHIP COMMITTEE
Policies and Procedures
POLICIES:
1. It is the responsibility of the Scholarship Committee to encourage college attendance and
provide financial assistance to Tidewater Striders members.
PROCEDURES:
1. Eligibility is open to any Tidewater Striders member who is a graduating high school senior or
current college student, who has been a member of the club for at least six months (Bee McLeod
Memorial Scholarship and Mel Williams Memorial Scholarship applicants require at least one
year membership), and who is or has recently been a cross-country, track and field, road race
runner/walker, or multi-sport athlete in the Hampton Roads area.
2. Scholarships shall be awarded for one year in an amount determined by the Scholarship
committee and approved by the Tidewater Striders Board of Directors. Recipients of memorial
scholarships shall receive an additional stipend. The scholarship committee can recommend that
a scholarship be split or shared in the event of a tie.
3. The number of scholarships awarded each year, inclusive of the Tom Bashara and Pamela
Edwards memorial scholarships, may vary from year to year, and the monetary amounts awarded
for individual scholarships may vary between $500 and $3,000. The Bee McLeod and Mel
Williams Memorial Scholarships may be awarded up to $5,000. The total monetary amount of
scholarships awarded each year will be limited by the annual budgeted funding for scholarship
awards, but will also vary based on the strength of the applicant pool. The total monetary amount
of scholarships awarded can be adjusted above the budget if recommended by the scholarship
committee and approved by the board in conjunction with the board review and approval of the
committee’s recommended awards.
4. For the majority of scholarships awarded, priority shall be given to individuals applying for
their freshman year of college. For the Bee McLeod Memorial Scholarship, priority will be given
to current female collegiate student applicants. For the Mel Williams Memorial Scholarship,
priority will be given to graduate school applicants and students or to college upper classmen
with demonstrated potential for graduate study or postgraduate professional certification training.
Scholarships may be awarded to former recipients or applicants who remain eligible based on
these criterial.
5. Scholarship recipients must reapply each year to continue receiving scholarship funds.
6. Applications must be submitted to the Scholarship Committee by April 15. Applications for
the Mel Williams Memorial Scholarship may be considered out of the normal cycle because
graduate degree or professional certification programs may operate outside the normal academic

year. Eligible candidates shall be nominated by the Scholarship Committee to the Board of
Directors. Consideration shall be based on (in no particular order, and not limited to):
A. length of membership and participation in the Tidewater Striders.
B. volunteerism (applicant and/or family) to the Tidewater Striders.
C. athletic achievement as a runner/walker/multi-sport athlete with emphasis on
interscholastic competition at the high school and/or college levels.
D. academic achievement.
E. community service.
7. Financial procedures. The club’s scholarship funds are accounted for separately from the
general operating fund.
A. All funds donated to the club for scholarships and the net profits from all designated
events for scholarship fund raising shall be restricted to scholarships. These funds shall be
maintained in interest bearing accounts proposed by the Treasurer and approved by the Board of
Directors.
B. The Board of Directors may approve awarding “named” scholarships. All funds donated
to the club for any named scholarship and the net profits from all events designated to raise funds
for a named scholarship shall be restricted to scholarships given in the designated name. These
funds shall be maintained in interest bearing accounts proposed by the Treasurer.
C. The Treasurer will disburse funds for scholarships approved by the Board of Directors.
Scholarship funds will be sent, in the recipient’s name, to the financial aid office of the
institution the recipient will attend. Funds are usually disbursed on a semester basis with one half
for the fall semester and one half for the spring semester.
APPROVED: XXX 2021
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3:59 PM

Balance Sheet

04/12/21
Accrual Basis

As of March 31, 2021

ASSETS
Current Assets
Checking/Savings
Operating Funds
Bk of Amer Ckg
Towne Bank Cking
Towne Bank np CD 1.6% Due 11-20
TowneBank Eliz River Run
Union Bank 0.65% Money Market
Total Operating Funds
Scholarship Restricted Funds
MM Restriced Funds
TowneCD 1.5% 04/14/20 GenlSchol
TowneCD 1.5% 04/14/20 PSE MemSc
Xenith 1.5 CD 7/14/20 MelWmM

Mar 31, 21

Mar 31, 20

$ Change

21,289.59
56,048.88
0.00
2,000.00
10,959.96

-1,390.35
6,893.11
102,248.72
0.00
16,621.10

22,679.94
49,155.77
-102,248.72
2,000.00
-5,661.14

90,298.43
63,220.53
83,470.72
52,542.33
0.00

124,372.58
50,000.00
82,248.72
51,766.33
22,559.39

-34,074.15
13,220.53
1,222.00
776.00
-22,559.39

199,233.58

206,574.44

-7,340.86

289,532.01

330,947.02

-41,415.01

Other Current Assets
Inventory

4,187.55

3,597.55

590.00

Total Other Current Assets

4,187.55

3,597.55

590.00

Total Current Assets

293,719.56

334,544.57

-40,825.01

Fixed Assets
Accummulated Depreciation
Equipment

-64,935.00
67,954.12

-70,809.00
77,333.12

5,874.00
-9,379.00

3,019.12

6,524.12

-3,505.00

296,738.68

341,068.69

-44,330.01

14,134.23

6,073.58

8,060.65

14,134.23

6,073.58

8,060.65

Total Scholarship Restricted Funds
Total Checking/Savings

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
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Balance Sheet

04/12/21
Accrual Basis

As of March 31, 2021
Mar 31, 21

Mar 31, 20

$ Change

Other Current Liabilities
Prepaid Striders Plus

5,405.00

0.00

5,405.00

Total Other Current Liabilities

5,405.00

0.00

5,405.00

19,539.23

6,073.58

13,465.65

19,539.23

6,073.58

13,465.65

Equity
Retained Earnings
Net Income

276,457.68
741.77

346,797.51
-11,802.40

-70,339.83
12,544.17

Total Equity

277,199.45

334,995.11

-57,795.66

296,738.68

341,068.69

-44,330.01

Total Current Liabilities
Total Liabilities

TOTAL LIABILITIES & EQUITY
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Profit & Loss Prev Year Comparison

04/12/21
Accrual Basis

January through March 2021
Jan - Mar 21
Ordinary Income/Expense
Income
Awards Banquet Revenue
Club Race Reven
1-1 Resolution 5K
10-Miler Entries
100k - 50k
50K Trail Ultra
BQ Marathon Invite
Dismal Swamp 5 miler
Eliz River Run
Memorial Schol Race Revenue
Spring Dismal Swamp 5 Miler
Spring Marathon 1/2 Maratthon
T S Dist Ser Re
Total Club Race Reven
Donations
Exec Race Comm
Interest Income
Market Place
Membership Rev
Scholarship Donation Genl&Mem
Scholarship General Donations

0.00
5,668.25
0.00
305.48
45.00
4,134.00
395.00
298.84
0.00
1,645.50
19,792.62
8,453.31

Total Youth Revenue
Total Income
Expense
50 Year Party
Awards
Banquet Expense

$ Change

2,386.00
10,595.70
19.50
0.00
0.00
0.00
0.00
2,698.50
31.40
0.00
0.00
22,034.02

-2,386.00
-4,927.45
-19.50
305.48
45.00
4,134.00
395.00
-2,399.66
-31.40
1,645.50
19,792.62
-13,580.71

40,738.00

35,379.12

5,358.88

300.00

0.00

300.00

228.85
0.00
0.00
4,057.12

1,208.54
0.64
10.00
3,448.51

-979.69
-0.64
-10.00
608.61

0.00

25.00
0.00

Total Scholarship Donation Genl&Mem
Youth Revenue
Uniforms - Youth

Jan - Mar 20

239.70

25.00
547.32

-25.00
-25.00
-307.62

239.70

547.32

-307.62

45,563.67

43,005.13

2,558.54

500.00
1,396.97
0.00

0.00
3,441.18
9,870.05

500.00
-2,044.21
-9,870.05
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Profit & Loss Prev Year Comparison

04/12/21
Accrual Basis

January through March 2021
Jan - Mar 21
Club Race Expenses
1-1 5K
50K Seashore Ultra
BQ Marathon Invite
Eliz River Run
Marathon - 1/2 Marathon
Spring Marathon 1/2 Marathon
T S Dist Series
Turkey Trot Race Expenses
Club Race Expenses - Other

6,006.81
0.00
2,884.88
0.00
978.05
8,400.61
15,525.35
0.00
209.82

Jan - Mar 20
6,578.77
17.92
0.00
1,477.00
0.00
0.00
16,629.52
2,970.00
0.00

$ Change
-571.96
-17.92
2,884.88
-1,477.00
978.05
8,400.61
-1,104.17
-2,970.00
209.82

34,005.52

27,673.21

6,332.31

Community Svc

120.79

128.50

-7.71

ERC-Van & Trail
ERC Race Oper's
General Ops
Website Expense
General Ops - Other

845.98
414.39

780.60
887.55

65.38
-473.16

Total Club Race Expenses

1,659.85
0.00

1,652.49
329.95

7.36
-329.95

Total General Ops

1,659.85

1,982.44

-322.59

Market Pl Exp
Newsletter Exp
President
Program
Treasurer
Volunter Comm
Walkers
Youth Devel.
Prof Dev & Bkgrd Ck's
Youth Coaching
Youth Uniforms
Yth Track & CC Meets
Youth Devel. - Other

0.00
1,800.00
0.00
0.00
96.00
0.00
0.00

2,746.00
1,800.00
1,872.19
200.00
49.50
58.26
318.00

-2,746.00
0.00
-1,872.19
-200.00
46.50
-58.26
-318.00

Total Youth Devel.
Total Expense
Net Ordinary Income
Net Income

138.00
2,900.00
0.00
0.00
944.40

108.85
2,200.00
17.65
198.55
475.00

29.15
700.00
-17.65
-198.55
469.40

3,982.40

3,000.05

982.35

44,821.90

54,807.53

-9,985.63

741.77

-11,802.40

12,544.17

741.77

-11,802.40

12,544.17
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Date

Ordinary Income/Expense
Income
Club Race Reven
1-1 Resolution 5K
General Journal
01/01/2021
General Journal
01/01/2021
General Journal
01/01/2021
Deposit
01/05/2021
Deposit
02/02/2021

Adj

Name

*
*
*
RunSignUp.com
RunSignUp.com

Memo

Split

Reverse of G...
Reverse of G...
1-1 Res Run
Deposit
Deposit

-SPLITAccrued Race ...
Accrued Race ...
Bk of Amer Ckg
Bk of Amer Ckg

Total 1-1 Resolution 5K

Debit

Credit

0.00

Balance

4,501.50
176.03
123.03
585.25
282.44

4,501.50
4,677.53
4,800.56
5,385.81
5,668.25

5,668.25

5,668.25

305.48

305.48

305.48

305.48

45.00

45.00

45.00

45.00

158.00
275.00
1,430.00
485.00
770.00
305.00
70.00
70.00
371.00
200.00

158.00
433.00
1,863.00
2,348.00
3,118.00
3,423.00
3,493.00
3,563.00
3,934.00
4,134.00

4,134.00

4,134.00

100.00
295.00

100.00
395.00

395.00

395.00

113.55
185.29

113.55
298.84

298.84

298.84

100k - 50k
Deposit

01/12/2021

RunSignUp.com

Deposit

Bk of Amer Ckg

Total 100k - 50k
Deposit

50K Trail Ultra
01/12/2021

0.00
RunSignUp.com

Deposit

Bk of Amer Ckg

Total 50K Trail Ultra
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

BQ Marathon Invite
01/12/2021
01/26/2021
02/02/2021
02/09/2021
02/23/2021
03/02/2021
03/09/2021
03/16/2021
03/16/2021
03/23/2021

0.00
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk

of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg

Total BQ Marathon Invite
Deposit
Deposit

Dismal Swamp 5 miler
02/23/2021
03/23/2021

0.00
RunSignUp.com
RunSignUp.com

Deposit
Deposit

Bk of Amer Ckg
Bk of Amer Ckg

Total Dismal Swamp 5 miler
Deposit
Deposit

Eliz River Run
03/09/2021
03/16/2021
Total Eliz River Run

0.00
RunSignUp.com
RunSignUp.com

Deposit
Deposit

Bk of Amer Ckg
Bk of Amer Ckg
0.00
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Date

Adj

Spring Dismal Swamp 5 Miler
01/05/2021
01/12/2021
01/12/2021
01/26/2021
02/02/2021
02/09/2021
03/02/2021
03/09/2021
03/16/2021
03/16/2021

Name
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com

Memo
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Split
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk

RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com

Reverse of G...
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

235.50
403.50
433.50
458.50
573.50
683.50
1,213.50
1,375.50
1,450.50
1,645.50

1,645.50

1,645.50

10,310.62
1,832.99
354.86
1,006.63
70.00
399.86
40.00
1,913.66
1,489.70
225.59
717.69
1,431.02

10,310.62
12,143.61
12,498.47
13,505.10
13,575.10
13,974.96
14,014.96
15,928.62
17,418.32
17,643.91
18,361.60
19,792.62

19,792.62

19,792.62

3,031.66
4,685.85
735.80

3,031.66
7,717.51
8,453.31

0.00

8,453.31

8,453.31

0.00

40,738.00

40,738.00

300.00

300.00

300.00

300.00

228.85

228.85

228.85

228.85

Accrued Race ...
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
0.00

*
*
RunSignUp.com

Reverse of G...
Reverse of G...
Deposit

-SPLITAccrued Race ...
Bk of Amer Ckg

Total T S Dist Ser Re
Total Club Race Reven

Balance

235.50
168.00
30.00
25.00
115.00
110.00
530.00
162.00
75.00
195.00
0.00

Total Spring Marathon 1/2 Maratthon
T S Dist Ser Re
General Journal
01/01/2021
General Journal
01/01/2021
Deposit
02/23/2021

Credit

of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg

Total Spring Dismal Swamp 5 Miler
Spring Marathon 1/2 Maratthon
General Journal
01/01/2021
*
Deposit
01/05/2021
Deposit
01/12/2021
Deposit
01/12/2021
Deposit
01/26/2021
Deposit
02/09/2021
Deposit
02/23/2021
Deposit
03/02/2021
Deposit
03/09/2021
Deposit
03/16/2021
Deposit
03/16/2021
Deposit
03/23/2021

Debit

Donations
Deposit

03/20/2021

Deposit

Bk of Amer Ckg

Total Donations
Deposit

Exec Race Comm
03/03/2021
Total Exec Race Comm

0.00
RunSignUp.com

Deposit

Bk of Amer Ckg
0.00
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Date

Membership Rev
01/05/2021
01/12/2021
01/12/2021
01/26/2021
02/02/2021
02/09/2021
02/23/2021
03/02/2021
03/09/2021
03/16/2021
03/16/2021
03/23/2021

Adj

Name
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com

Memo
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Split
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk
Bk

Deposit
Deposit
Deposit
Deposit

Credit

of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg

Total Membership Rev
Youth Revenue
Uniforms - Youth
01/05/2021
01/12/2021
02/02/2021
02/09/2021

Debit

497.02
264.00
152.00
171.50
224.58
242.00
367.02
383.00
665.62
246.00
342.38
502.00

497.02
761.02
913.02
1,084.52
1,309.10
1,551.10
1,918.12
2,301.12
2,966.74
3,212.74
3,555.12
4,057.12

4,057.12

4,057.12

22.46
81.47
22.46
113.31

22.46
103.93
126.39
239.70

0.00

239.70

239.70

0.00

239.70

239.70

0.00

45,563.67

45,563.67

0.00

RunSignUp.com
RunSignUp.com
RunSignUp.com
RunSignUp.com

Deposit
Deposit
Deposit
Deposit

Bk
Bk
Bk
Bk

of Amer Ckg
of Amer Ckg
of Amer Ckg
of Amer Ckg

Total Uniforms - Youth
Total Youth Revenue
Total Income

Balance

Expense
50 Year Party
Bill

02/15/2021

Chase Visa

Deposit

Accounts Paya...

Total 50 Year Party

500.00
500.00

500.00
0.00

500.00

Awards
Bill
Bill

01/01/2021
03/23/2021
Total Awards

Chase Visa
Chase Visa

HOF Awards ...
Beanie Hats

Accounts Paya...
Accounts Paya...

968.74
428.23
1,396.97

968.74
1,396.97
0.00

1,396.97
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Date

Adj

Club Race Expenses
1-1 5K
Bill
01/01/2021
Bill
01/01/2021
Bill
01/01/2021
Bill
01/01/2021
General Journal
01/01/2021
General Journal
01/01/2021

Name

Memo

Split

Eric Emerson
Cox High School Cr...
Chase Visa
Chase Visa

DJ
Race Support
Timining End...
Gift Cert for a...
Reverse of G...
Blankets

Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
1-1 Resolution ...
Accrued Race ...

*
*

Total 1-1 5K
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Check
Check
Check
Check
Check
Check
Bill

BQ Marathon Invite
02/24/2021
03/02/2021
03/15/2021
03/17/2021
03/18/2021
03/19/2021
03/19/2021
03/19/2021
03/23/2021
03/23/2021
03/23/2021
03/23/2021
03/23/2021
03/23/2021
03/30/2021

Chase Visa
Chase Visa
Thomas Hicks
Chase Visa
Thomas Hicks
Timothy Robinson
Running Etc.
Thomas Hicks

Eric Emerson

Awards
Shirts Create ...
Aid Station Su...
Awards
Banner
Bibs
Gels
Park Permiot
1st place priz...
1st place priz...
2nd place priz...
2nd place priz...
3rd place priz...
3rd place priz...
DJ

Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Bk of Amer Ckg
Accounts Paya...

Marathon - 1/2 Marathon
02/25/2021

Deposit for hats

Accounts Paya...

Total Marathon - 1/2 Marathon
Bill
Bill
Bill
Bill
Bill
Bill

Spring Marathon 1/2 Marathon
01/15/2021
02/24/2021
02/25/2021
03/01/2021
03/01/2021
03/03/2021
Total Spring Marathon 1/2 Marathon

Park Permiot
Awards
Hats
Hats
Medals
Shirts Create ...

Accounts
Accounts
Accounts
Accounts
Accounts
Accounts

Paya...
Paya...
Paya...
Paya...
Paya...
Paya...

375.00
675.00
1,538.50
1,688.50
2,327.11
6,006.81
0.00

0.00

2,884.88
978.05

0.00

225.00
1,670.44
2,386.40
2,386.40
677.22
1,055.15
8,400.61

6,006.81
387.80
1,070.29
1,180.62
1,459.55
1,528.55
1,684.88
1,884.88
2,109.88
2,234.88
2,359.88
2,434.88
2,509.88
2,559.88
2,609.88
2,884.88

978.05
978.05

Thomas Hicks
Chase Visa
Chase Visa
Chase Visa
Chase Visa
Chase Visa

Balance

387.80
682.49
110.33
278.93
69.00
156.33
200.00
225.00
125.00
125.00
75.00
75.00
50.00
50.00
275.00
2,884.88

Chase Visa

Credit

375.00
300.00
863.50
150.00
638.61
3,679.70
6,006.81

Total BQ Marathon Invite
Bill

Debit

978.05
225.00
1,895.44
4,281.84
6,668.24
7,345.46
8,400.61

0.00

8,400.61
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Date

Adj

T S Dist Series
Bill
01/01/2021
Bill
01/01/2021
Bill
01/01/2021
General Journal
01/01/2021
Bill
01/08/2021
Check
01/09/2021
Bill
01/11/2021
Bill
01/21/2021
Bill
01/21/2021
Bill
01/22/2021
Bill
01/29/2021
Bill
01/30/2021
Bill
01/31/2021
Bill
02/04/2021
Bill
02/25/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Bill
02/27/2021
Check
02/27/2021

Name
Chase Visa
Chase Visa
Chase Visa

*
Jean Phelan
Eric Emerson
Chase Visa
Chase Visa
Chase Visa
Jean Phelan
Jean Phelan
Eric Emerson
Chase Visa
Chase Visa
Jean Phelan
Great Bridge High S...
Chase Visa
Jean Phelan
Jean Phelan
Jean Phelan
Jean Phelan
Jean Phelan
Chase Visa
Eric Emerson

Memo

Split

hats masks gl...
Bibs and Timi...
BIbs and Tags
Reverse of G...
Gatorade race 1
DS 1
Endeavor Run...
Cups
Gloves for vol...
Porta John
Post race foo...
DJ
Endeavor Run...
Jackets
Porta John
Race Support
Endeavor Tim...
Printing
Gatorade, oth...
Race Supplies
Printing Covid...
Porta John
Jackets Leslie...
DS 3

Accounts Paya...
Accounts Paya...
Accounts Paya...
T S Dist Ser Re
Accounts Paya...
Bk of Amer Ckg
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Bk of Amer Ckg

Total T S Dist Series
Bill

Club Race Expenses - Other
03/19/2021

Running Etc.

Gels

Accounts Paya...

Total Club Race Expenses
Community Svc
02/28/2021
03/19/2021

Rich Hildreth
Richard M. Hildreth

Adopt a High...
Adopt a High...

Bk of Amer Ckg
Accounts Paya...

Total Community Svc
Bill
Bill

ERC-Van & Trail
01/01/2021
01/31/2021
Total ERC-Van & Trail

Credit

EZ Pass

Accounts Paya...
Accounts Paya...

492.12
692.12
852.12
1,552.12
1,657.57
1,932.57
2,944.27
3,014.24
3,016.32
3,127.62
3,220.17
3,495.17
4,666.87
8,496.71
8,629.21
9,629.21
10,947.51
11,011.11
11,242.23
11,266.81
11,288.01
11,420.51
15,250.35
15,525.35
0.00

209.82

15,525.35
209.82

209.82

0.00

209.82

34,005.52

0.00

34,005.52

63.26
57.53
120.79

Chase Visa
Chase Visa

Balance

492.12
200.00
160.00
700.00
105.45
275.00
1,011.70
69.97
2.08
111.30
92.55
275.00
1,171.70
3,829.84
132.50
1,000.00
1,318.30
63.60
231.12
24.58
21.20
132.50
3,829.84
275.00
15,525.35

Total Club Race Expenses - Other

Check
Bill

Debit

63.26
120.79
0.00

70.00
775.98
845.98

120.79
70.00
845.98

0.00

845.98
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Bill

Date

ERC Race Oper's
01/01/2021

Adj

Name
Chase Visa

Memo
6 Jackets

Split
Accounts Paya...

Total ERC Race Oper's

Bill
Bill
Bill
Bill

General Ops
Website Expense
01/01/2021
02/01/2021
03/01/2021
03/15/2021

James Martin
James Martin
James Martin
Chase Visa

Monthly Webs...
Monthly Webs...
Monthly Webs...
Annual Regist...

Accounts
Accounts
Accounts
Accounts

Paya...
Paya...
Paya...
Paya...

Total General Ops
Newsletter Exp
01/01/2021
02/01/2021
03/01/2021

Credit

Jean Phelan
Jean Phelan
Jean Phelan

Monthly Fee
Monthly Fee
Monthly Fee

Accounts Paya...
Accounts Paya...
Accounts Paya...

Total Newsletter Exp

Balance

414.39
414.39

Total Website Expense

Bill
Bill
Bill

Debit

414.39
0.00

500.00
500.00
500.00
159.85

414.39

500.00
1,000.00
1,500.00
1,659.85

1,659.85

0.00

1,659.85

1,659.85

0.00

1,659.85

600.00
600.00
600.00
1,800.00

600.00
1,200.00
1,800.00
0.00

1,800.00

Treasurer
Check

01/23/2021

Timothy Robinson

Postage

Bk of Amer Ckg

Total Treasurer

Bill
Bill
Bill

Youth Devel.
Prof Dev & Bkgrd Ck's
03/31/2021
03/31/2021
03/31/2021

96.00

Mary Amabile
Mathew P. Zentz
Maria Poranski

Background C...
ReimbUSATF...
Coach Payme...

Accounts Paya...
Accounts Paya...
Accounts Paya...

Total Prof Dev & Bkgrd Ck's
Check
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Youth Coaching
01/01/2021
02/01/2021
03/01/2021
03/31/2021
03/31/2021
03/31/2021
03/31/2021
03/31/2021
Total Youth Coaching

96.00

Coach Payme...
Coach Payme...
Coach Payme...
Coach Payme...
Coach Payme...

Bk of Amer Ckg
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...
Accounts Paya...

0.00

46.00
46.00
46.00
138.00

Steve Sheppard
Steve Sheppard
Steve Sheppard
Tom Walsh
Dave McDonald.
Frank Scaringello.
Kimberly Borges
Thomas Tate

96.00

46.00
92.00
138.00
0.00

300.00
300.00
300.00
400.00
400.00
400.00
400.00
400.00
2,900.00

96.00

138.00
300.00
600.00
900.00
1,300.00
1,700.00
2,100.00
2,500.00
2,900.00

0.00

2,900.00
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Net Income Detail

04/12/21
Accrual Basis

As of March 31, 2021
Type

Date

Youth Devel. - Other
01/01/2021
02/01/2021
03/01/2021
03/31/2021

Bill
Bill
Bill
Bill

Total Youth Devel. - Other

Adj

Name
Chase Visa
Chase Visa
Chase Visa
Tammy Sadler

Memo
Angelo month...
Angelo
Angelo
Reimb USAT...

Split
Accounts
Accounts
Accounts
Accounts

Paya...
Paya...
Paya...
Paya...

Debit

Credit

Balance

300.00
300.00
300.00
44.40

300.00
600.00
900.00
944.40

944.40

0.00

944.40

3,982.40

0.00

3,982.40

Total Expense

44,821.90

0.00

44,821.90

Net Ordinary Income

44,821.90

45,563.67

741.77

44,821.90

45,563.67

741.77

Total Youth Devel.

Net Income
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Advisory Committee

ADVISORY COMMITTEE
POLICIES
1) It is the responsibility of the Advisory Committee to provide legal, medical or other counsel,
primarily in the form of advice or opinion, when requested by the President or a designated
representative of the Tidewater Striders, in response to issues that may interfere with the
optimal operation of Tidewater Striders activities.
2) The Committee shall consist of individuals, who are qualified to obtain all information and
guidance.
PROCEDURES
1) If and when issues arise for which professional guidance is needed and which have a direct
impact upon the effective operation of the Tidewater Striders, the President, or an appointed
representative, may contact the Committee in order to request relevant information, opinion
or advice.
2) The Chairman for this committee shall form a committee from Tidewater Striders members.
3) It shall be the Chairman’s responsibility to seek input from qualified individuals to provide
proper guidance requested by the President, or an appointed representative.
4) The information, opinion, or advice tendered by the Committee is intended to help provide
general direction relative to an appropriate action plan determined by the Board.
5) The Committee is not designated to provide consulting or advice that normally would be
provided on a fee basis.
BUDGET
Board approval will be required for any funding desired.
BOARD APPROVAL
Approved: April 2013
Amended: April 12, 2021
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Audit Committee

AUDIT COMMITTEE
POLICIES
1) It is the responsibility of the Audit Committee to conduct audits to assure the members of the
Board of Directors and the general membership of the club that the financial reports
presented by the Treasurer accurately reflect the expenses, revenues and financial
condition of the club.
2) Complete audits will be conducted at least annually and upon election of a new Treasurer.
These may be combined. Special audits will be conducted on specific functions or events
upon direction of the Board of Directors.
PROCEDURES
1) The Committee will conduct all audits.
2) The Committee chair will be appointed by the President with the consent of the Board.
3) The Treasurer will participate in and support audits but may not be a member of the Audit
Committee.
4) A written report of all audits will be presented to the Board of Directors.
BOARD APPROVAL
Approved: October 2013
Amended: April 12, 2021
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Awards Committee

AWARDS COMMITTEE
The Chairperson of the Awards Committee shall be appointed by the president and approved by
the Board of Directors. The committee shall consist of 4-6 members and will be selected from the
Board or sub-committee chairpersons and shall be selected by the committee chairperson.
POLICIES
It is the responsibility of the Awards Committee:
1) To oversee the selection of members to the following awards sub-committees:
a) Appreciation Award
b) Volunteer of the Year Awards
c) Race Director of the Year Award
d) Outstanding Male and Female Performance Award
e) Outstanding High School Male and Female Cross-Country Award
f)

Inspiration Award

2) Select and secure special awards for the Tidewater Strider Annual Awards Banquet.
3) Select and secure special awards as designated by the President and the Board of
Directors.
PROCEDURES
1) The Committee shall coordinate with the sub-committees to ensure that they adhere to
established guidelines relating to the following:
a) Selection of Chairperson
b) Candidate nomination process
c) Selection of candidates
d) Type of award to be given
e) Presentation of award
f)

Publicity of award
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Awards Committee

2) The committee shall consist of 4-6 members, selected by the Awards Chairperson. The
members of the committee will be selected from the board or sub-committee Chairpersons.
3) The Committee shall order specific awards working with the President and Grand Prix
Chairperson.
BUDGET
The Chairperson will develop a budget for the upcoming year and present it to the Budget
Committee.
BOARD APPROVAL
February 2003
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Banquet Committee

BANQUET COMMITTEE
POLICIES
It is the responsibility of the Banquet Committee to plan and implement all banquets conducted
by the Tidewater Striders including but not limited to Volunteer Appreciation Banquet, Annual
Awards Banquet and Annual Summer Picnic, and other banquets as the board might approve.
PROCEDURES
1) The Committee shall arrange and coordinate a Volunteer Appreciation Banquet or some
other type of banquet to recognize and thank volunteers who have assisted the Tidewater
Striders throughout the current calendar year. Location, date and anticipated costs must be
submitted to the Board for approval.
2) Selection criteria of volunteers is as follows:
a) Board Members
b) Immediate past president
c) Race Directors for Tidewater Striders club events
d) Committee Chairpersons and recommended Committee Members
e) Guest speakers at general meetings
f)

Others as approved by the Board

3) To assist in the selection of such persons, a volunteer tracking system will be employed.
The volunteer coordinator, or other designated representative, will keep track of points
and/or other volunteers to be invited to the Volunteer Appreciation Banquet.
4) For consideration, a volunteer must have demonstrated that he or she has attained the
recommended number of points in the period from January 1-December 31. All race
directors, chairpersons, or committee members involved in activities where points are
awarded will submit a roster to the volunteer coordinator, or their designated representative,
no more than one week after the activity.
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Banquet Committee

5) Volunteer points will be based on both the time and effort devoted to various club activities.
Examples of such volunteer efforts include the following, but it should be noted that this list
is not all inclusive.
a) Race coordinator
b) Race volunteer
c) Adopt-A-Highway participation
d) Adopt-A-Trail participation
e) Authored RUNDOWN articles
6) All chairpersons (ad hoc or otherwise) wishing to acknowledge by means of an invitation to
the Volunteer Appreciation Banquet, members performing volunteer duties outside the realm
of the point system MUST submit to the volunteer coordinator the names of the members
and a brief note of their involvement including approximate hours spent per month.
7) The volunteer coordinator or a designated committee member will submit to the Board a
preliminary guest list with the names of all volunteers to attend the Volunteer Appreciation
Banquet. The list will include all accumulated points. A copy of all volunteer rosters that
were submitted by the Committee Chairpersons shall also be available at the Board meeting
prior to final approval of the list. Once approved, guests are invited accordingly.
8) The Committee shall arrange and coordinate an Awards Banquet to present awards to
Grand Prix winners and provide a social event for the general membership. This banquet
will be held on an annual basis and will be open to the Tidewater Striders general
membership. Attendees pay on a per person basis. Location, date and cost considerations
must be approved by the Board. Notice of the banquet should be published in the
RUNDOWN a minimum of 4-6 weeks prior to the banquet. Complimentary invitations to the
banquet will be provided, upon final approval by the Board of Directors, to the following:
a) Volunteer of the Year winner and one guest
b) Appreciation Award winner and one guest
c) President’s Award winner(s) and one guest each
d) Inspiration Award winner and one guest
e) Race Director of the Year winner and one guest
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f)

Banquet Committee

Outstanding Male and Female Performance winners and one guest each

g) Outstanding High School Male and Female Cross-Country Runners and two guests
each
h) New Hall of Fame inductees and one guest each
9) A subcommittee, with a subcommittee chair, will be appointed to plan and coordinate the
Annual Summer Picnic.
BUDGET
Board approval will be required for any funding required.
BOARD APPROVAL
Approved: January 7, 2019
Amended: April 12, 2021
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Budget Committee

BUDGET COMMITTEE
POLICIES
It is the responsibility of the Budget Committee to develop an annual budget to be approved by
the Board. The Budget Committee Chairperson will be the club Treasurer.
PROCEDURES
1) The Budget Committee will be chaired by the club Treasurer.
2) The Committee shall solicit input from the various committees relative to their financial
needs for the forthcoming year.
3) The Committee shall develop an annual budget which shall be presented to the Board by
the November Board meeting for approval.
4) The Committee shall provide information with the forthcoming year’s budget to include the
previous year’s revenues/expenses, current year’s revenues/expenses to date and current
year’s budget.
5) The annual budget shall be approved prior to the beginning of the forthcoming year.
BUDGET
Board approval will be required for any funding desired.
BOARD APPROVAL
February 2003
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Constitution and Bylaws Committee

CONSTITUTION AND BYLAWS COMMITTEE
POLICIES
1) It is the responsibility of the Constitution and Bylaws Committee to:
a) Ascertain that official copies of the Constitution and Bylaws of the Tidewater Striders, as
well as the Policies and Procedures of official Tidewater Striders Committees are
continuously updated by incorporating additions, deletions or modifications as approved
by the membership and/or Board of Directors.
b) Ensure that all amendments to the Constitution and Bylaws and Policies and Procedures
follow the procedures listed in the Constitution as set forth below.
2) The Constitution and Bylaws Committee should consist of no fewer than three members,
one of whom shall be chairperson.
PROCEDURES
1) The Committee shall assemble all of the Policies and Procedures into one manual entitled
“Policies and Procedures of the Tidewater Striders”.
2) The Committee shall ensure that the most current and approved versions of the Constitution
and Bylaws and the Policies and Procedures are posted on the Tidewater Striders website.
3) The procedures for amendments to the Constitution and Bylaws are as follows:
a) Amendments may be proposed at any time by a member of the Tidewater Striders.
b) Any amendment must be approved by the Board by majority vote when a quorum is
present. An amendment approved by the Board will be submitted to the general
membership in the following manner:
i)

The proposed amendment shall be published in the RUNDOWN for the immediate
two issues prior to the general meeting at which the amendment is to be discussed.

ii) This general meeting must have a quorum of 40 Tidewater Striders members
(members are designated as active/family, honorary, youth and Golden Runner).
iii) Three-fourths of the votes cast at the general meeting shall be necessary for final
adoption of the amendment to the constitution. Two-thirds of the votes cast at the
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Constitution and Bylaws Committee

general meeting shall be necessary for final adoption of the amendment to the
Bylaws.
4) The procedures for amendments to the Policies and Procedures are as follows:
a) Amendments may be proposed at any time by a member of the Tidewater Striders.
b) Amendments must be approved by the Board by majority vote when a quorum is
present. No further action is necessary.
BUDGET
Board approval will be required for any funding desired.
BOARD APPROVAL
April 2013
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Elections Committee

ELECTIONS COMMITTEE
The Chairperson of the Elections Committee shall be appointed by the President and approved
by the Board of Directors. Committee members shall be selected by the Committee chairperson.
POLICIES
1) It is the responsibility of the Elections Committee to conduct the election process.
2) The Elections Committee will consist of up to three non‐Board members who did not serve
on the Nominations Committee for the same election. This Committee shall report to the
Board.
PROCEDURES
1) The Elections Committee shall be responsible for the preparation of the election ballot. The
ballot shall include:
a) All candidates reported on the Nominations Committee slate.
b) The maximum number of votes allowed per ballot.
c) Instructions regarding family membership voting and different members sharing a
common email address.
d) The term of office for the elected candidates.
e) The latest day and time by which voted ballots must be submitted to be counted.
f)

Appropriate safeguards to prevent duplication of votes.

g) Any other required notice or instructions.
2) The Elections Committee shall coordinate the development of the election ballot with the
Web Manager, the RUNDOWN Editor/Media committee.
3) The election ballot link (secure) shall be emailed in November to the Election Committee
Chair. The date, time and place of ballot tabulation, as determined by the Election
Committee, shall be published in advance in the RUNDOWN. The date should be prior to
the December Board meeting so those elected can be introduced to the club and existing
Board at that meeting.
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4) The Elections Committee shall ensure that no individual has access to the email account
receiving the voted ballots until they are tabulated.
5) The election ballot emails will be tabulated in the presence of the Elections Committee as
soon as possible after the voting deadline.
6) Ballots results file will be reviewed and a master list of the current membership database
with names and email addresses will be available for ballot validation. The following ballots
will not be accepted:
a) Ballots received from other than listed email addresses.
b) Ballots with more than the specified number of candidates selected, as appropriate for
individual or family memberships.
c) Multiple ballots received from the same email address except as appropriate for family
memberships or multiple members sharing a common email address.
7) The Elections Committee shall tabulate and record the voting tally and election results. The
voting tally shall be placed in the Archives.
8) In the event of a tie for the last Board position, the tie will be broken by placing the names of
those tied into a hat and the one drawn will be declared the winner.
9) The Elections Committee Chair will notify a member of the Executive Board who is not on
the ballot that year who will then notify the candidates at the earliest opportunity, including
the tally, only if requested.
10) The Elections Committee Chair shall report the election results to the current Board of
Directors and the RUNDOWN editor at the earliest opportunity.
BUDGET
Board approval will be required for any funding above the approved budget.
BOARD APPROVAL
Approved: February 2003
Amended: October 2011, December 2020
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Grand Prix Committee

GRAND PRIX COMMITTEE
The Chairperson of the Grand Prix committee shall be appointed by the President and approved
by the Board of Directors. Committee members shall be selected by the Committee chairperson.
POLICIES
It is the responsibility of the Grand Prix Committee to:
1) Create and publicize a series of events to be called the Tidewater Striders Grand Prix
Series, which will encourage race participation and running excellence among club
members.
2) Select and secure special awards for Tidewater Striders Grand Prix Winners.
PROCEDURES
1) Grand Prix races will vary in distance from one mile to the ultramarathon. (A large variety is
desired for obtaining the best overall runners and not to show favoritism.)
2) Grand Prix events should not be held closer than two weeks nor further than ten weeks
apart.
3) The total number of Grand Prix events held yearly will be determined by the committee
(maximum of 12).
4) The minimum number of Grand Prix events required to be run yearly to qualify for an award
will be determined by the committee (minimum of 6).
5) The Committee shall coordinate with the Race Committee and select races to be included
as part of the Tidewater Striders Grand Prix Series. The Committee should also coordinate
with the Race Directors of selected races to ensure that they will include, as a minimum, the
age group breakdown to be awarded for the Grand Prix series. (i.e., if the Grand Prix
awards categories are Male 20-29, 30-34 & 35-39 the race should not give 20-29 and 30-39.
The race can however give 20-24, 25-29, 30-34 and 35-39.)
6) The Grand Prix Race schedule will be presented to the Board of Directors no later than the
November Board meeting of the year preceding the proposed series. Final Board approval
is required before the Grand Prix Race schedule becomes final.
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7) The Committee will establish age groups and the depth of awards to be presented at the
Annual Awards Banquet. The depth of awards should be at least 3 deep in the established
age groups. These age groups and award levels should be presented to the Board for
approval prior to the publishing of the Grand Prix Series information in the RUNDOWN.
8) All Grand Prix races will be scored to determine final results.
9) The Committee shall provide an article to the RUNDOWN prior to the first race of each
Grand Prix Series to explain the rules of the Grand Prix and the races that are part of the
series. The Committee shall provide any additional information or articles throughout the
year that may increase interest and participation.
10) Grand Prix standings should be listed in the RUNDOWN at least quarterly.
11) The Committee shall work with the Awards Chairperson in obtaining awards to be given out
at the Annual Awards Banquet.
12) The Committee shall work in conjunction with the Awards and Banquet Chairpersons for a
program to present the Grand Prix awards.
BUDGET
The Chairperson will develop a budget for the upcoming year and present it to the Budget
Committee when requested.
BOARD APPROVAL
October 2013
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HALL OF FAME COMMITTEE
The president shall appoint the chair of the Hall of Fame committee, who shall be a member of
the Hall of Fame. If no current member of the Hall of Fame is willing to serve as chair of the
committee, the president will appoint another person as chair. The chair will be considered a
voting member of the committee. The committee will consist of between six (6) and eight (8)
members chosen by the committee chair who are existing Hall of Fame members. If the minimum
of six (6) committee members is unable to be met from existing Hall of Fame members, the chair
will consult with the president on how to fill the vacant seat(s).
POLICIES
1) It is the responsibility of the Hall of Fame Committee to select, from a list of nominees, those
individuals to be inducted into the Tidewater Striders Hall of Fame.
2) Individuals selected will receive a Hall of Fame award, appropriately inscribed with their
name, Tidewater Striders logo, and year of induction.
3) A Hall of Fame plaque, containing the names and year of induction of all Hall of Fame
members, will be maintained by the club and appropriately displayed at Tidewater Striders
races and events when possible.
4) If not already a lifetime member, the inductees shall be granted a complimentary lifetime
membership.
PROCEDURES
1) Candidates must have been members of the Tidewater Striders for at least ten (10) years.
The candidate should be a recognized leader of the local running, walking, or triathlon
community in competition, volunteerism and/or professionalism. Candidates may be
nominated posthumously. The 10-year requirement may be reduced in exceptional cases,
such as for those serving in the military.
2) Nominations of individuals to the Hall of Fame may be made by current members with at
least five (5) years of membership in the Tidewater Striders. Individual members may
nominate themselves but must have been members of the club for at least 10 years.
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3) Nominations must be submitted electronically on the official Nomination Form, which may be
found at www.Tidewaterstriders.com. Nominations will be valid for five (5) years, during
which time nominees will be eligible for election into the Hall of Fame. Nominees may
update their nomination data periodically within this 5-year period. If not elected within this
time frame, the nominee’s name will be removed from the list of eligible candidates.
Candidates may be re-nominated if removed from the list provided significant
accomplishments have subsequently been attained following the initial nomination.
4) Candidates may be nominated for excellence in one or more of three categories associated
with running, walking, and triathlon. Some examples are provided.
a) Competition
i)

Have a high ranking overall or age-group regionally or nationally by an appropriate
athletic governing body for at least several years.

ii) Holder of age-group records for various race performances at the state level or
above.
iii) Outstanding overall or age-group performance in major Hampton Roads races over
the course of several years.
iv) Multiple Tidewater Striders Grand Prix awards.
b) Volunteerism
i)

Significant service to the Tidewater Striders as an elected officer

ii) Service to the club as recognized by consistent high ranking in the Volunteer of the
Year award system
iii) Service to the club as a long-term director for major club races
iv) Service to the club for long-term roles as coach for youth teams, editor or columnist
for the RUNDOWN, and similar service
v) Service to national organizations associated with running, walking, and triathlon
c) Professionalism
i)

Provide significant support of the club and sport through coaching, race
management/directing, sponsorship, writing and other related areas.
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ii) Contribute substantially to the growth, development, and promotion of running,
walking, and triathlon
5) The chairperson of the Hall of Fame committee will maintain a list of nominees along with
supportive data presented on the nomination form. This list will serve as the ballot for each
selection year.
6) A maximum of five (5) nominees may be elected to the Hall of Fame in the annual election
process.
7) The list of nominees, along with supportive data from the nomination form, will be presented
to the committee members via email at least 15 days before the meeting date. Each
member present may nominate one (1) nominee from the list for election into the Hall of
Fame. Committee members who cannot attend the meeting may submit their nomination to
the chair, at least two days prior to the scheduled meeting. These nominations would
constitute the ballot for voting. Committee members must be present to vote. Each member
of the committee would rank up to their top five (5) nominees, with their first nominee
receiving 5 points, the second nominee 4 points, and so on down to the fifth nominee, with a
score of 1 point. The nominee of committee members who are absent will receive five (5)
points from that committee member, but no other points will be permitted. Votes will be
counted and tabulated by the committee chair and two committee members in the presence
of the full voting committee. The five (5) individuals with the highest aggregate scores, but
who must also have been selected as one of the top five (5) by at least 50 percent of those
voting, would be elected into the Tidewater Striders Hall of Fame. The outcome of the
election will be published at a set date. Only the names of those selected, in alphabetical
order by last name, will be published. No vote tallies will be provided.
8) Recognition of the new inductees and presentation of the Hall of Fame awards will be
conducted at the annual Awards Banquet. The inductee and one guest will receive a
complimentary invitation to the Awards Banquet.
IMPORTANT DATES
November 1 - Deadline for submitting or updating nomination form

18 of 54

April 2021

Tidewater Striders
Policies and Procedures

Hall of Fame Committee

November 15 - Chair compiles list of nominees for election to the Hall of Fame December 15 Hall of Fame committee completes voting process for new members December 16 - January 1 Announcement of new Hall of Fame members
January 1 – Deadline for Hall of Fame Committee Chair to provide list of new Hall of Fame
members to Club Membership Committee Chair for inclusion in data base as lifetime members of
the Tidewater Striders
January 1 – Deadline for Hall of Fame Committee Chair to provide list of new Hall of Fame
members to Banquet Committee Chair for inclusion in the invitation process for the Annual
Awards Banquet
January 15 – Membership Committee verifies that new Hall of Fame members have been added
to membership data base as lifetime members
February - Induction of new members in the Hall of Fame at the Awards Banquet
BOARD APPROVAL
May 14, 2018
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HISTORY COMMITTEE
POLICIES
1) It is the responsibility of the History committee to maintain the current history of the
Tidewater Striders as it develops.
2) It is the responsibility of the History committee to continually assess the club history for any
additions or corrections.
3) It is the responsibility of the History committee to maintain the current narrative format.
4) It is the responsibility of the History committee to maintain the club history in the online
version.
PROCEDURES
1) The committee chair will be appointed by the President with the consent of the Board. The
committee chair shall be designated as the club Historian during his/her time of service.
2) The committee will have at least one other member.
BOARD APPROVAL
May 2013
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MARKETPLACE COMMITTEE
The Chairperson of the Marketplace committee shall be appointed by the President and approved
by the Board of Directors. Additional supporting help may be selected by the Chair to assist in
efforts to sell such merchandise at Strider events.
POLICIES
1) Tidewater Strider merchandise will be sold to members and other interested persons to
promote regional awareness of the club.
2) Items for sale will be procured based on quotes from multiple vendors.
3) Items will be sold at prices to generally recoup full cost of the items, sales tax and a nominal
profit, all of which may be included in the sale price. Orders processed through the mail will
have appropriate shipping charge added. All marketplace sales must be paid in full at time
of transaction.
4) Items removed from inventory and transferred to other club programs or events will be
charged to those programs or events.
5) Third party sales of marketplace items may be set up online or at stores if deemed in the
best interest of the club.
PROCEDURES
The Chair shall:
1) Maintain accurate and current records of marketplace inventory, purchases, sales and
financial receipts. Individual transactions should be recorded whenever possible.
2) Report sales and inventory status to the Board at least semi-annually in January and July,
no later than the last day.
3) Reorder and purchase new items based on “real time” requirements and membership
recommendations. Sales history and projections will be considered.
4) Set up direct sales opportunities at expos and large club races whenever feasible.
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5) Accept and process mail or internet direct orders and mail items to customers in a timely
basis.
6) Ensure all funds received for sales are transferred in a timely manner to the club Treasurer.
7) Advise the Treasurer of items transferred from inventory to programs or events.
8) Collaborate with Membership Chair to sell items, possibly discounted, to new members with
their membership transaction.
9) Limit orders for restock or new items to sales dollar volume since the last order plus
budgeted market place funding, verifying with the club Treasurer, or seeking Board approval
to exceed these amounts.
10) Collaborate with the Treasurer to ensure sales are identified for each calendar quarter to
permit sales tax to be remitted.
BOARD APPROVAL
June 2013
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MEDIA COMMITTEE
POLICIES
1) It is the responsibility of the Media Committee to maintain a newsletter and social media
(including, but not limited to Facebook, Instagram, and Twitter) that is timely, informative, of
high quality, and created in a controlled, professional manner. The contributing members of
these platforms along with the Website Chairperson will comprise the Media Committee.
2) The RUNDOWN is published monthly as the newsletter of the Tidewater Striders.
3) Opinions and points of view expressed in the RUNDOWN and social media are those of the
editor and contributing members. They are not necessarily the views of the membership,
officers and directors of the Tidewater Striders.
PROCEDURES
1) Requirements for published material in the RUNDOWN:
a) A link to the minutes for the Tidewater Striders Board Meetings. These minutes will be
posted to the website only after Board approval and will not be reworded by the editor or
contributing members.
b) Nominations for the Board of Directors including a link to “Candidate Profiles” that will be
posted prior to elections as received (unedited) by the Nominations Committee.
c) A “President’s” article on the current affairs of the Tidewater Striders. If the President of
the Board is unavailable to write the article, then another member of the Executive
Committee can fill-in.
d) A call to membership for Awards and Hall of Fame Nominations.
e) A call for Scholarship and Campership Applications.
2) Guidelines for the RUNDOWN and Social Media Editor and Contributing Members
a) The RUNDOWN editor and Media Committee are responsible to publish the RUNDOWN
and social media posts in a timely manner.
b) All advertisement rates are subject to the discretion of the RUNDOWN Editor, Website
Chairperson, Race Committee, and/or Race Directors. This includes but is not limited to
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advertising space on these media platforms: the RUNDOWN, the Tidewater Striders
website, Facebook, Instagram, and Twitter.
c) Race Directors or the other Committees that would like to advertise or post through the
Media Committee need to so in a timely fashion.
d) When any contributing member of the Media Committee sends a post/update, it will be
forwarded to all other contributing members if the committee.
3) Guidelines for Submitting Material to the RUNDOWN and/or Social Media:
a) Material must be submitted in a timely fashion. If the event is more than two months
past, it will not be used.
b) Person submitting a photograph for use in the RUNDOWN or social media is responsible
for obtaining permission from the copyright holder.
c) The source of the picture or other material must be provided when submitted. When the
editor deems appropriate, names of all identifiable people, event date, and location
should be provided.
d) Use of submitted material is not guaranteed.
BOARD APPROVAL
August 5, 2019
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MEMBERSHIP COMMITTEE
POLICIES
It is the responsibility of the Membership Committee to:
1) Maintain the membership database of the Tidewater Striders
2) Process new member and renewal applications.
3) Coordinate the recruitment of new members
4) Collect dues and coordinate the deposit with the Treasurer
5) Report the number of members and member households to the RRCA upon the club’s
RRCA renewal for calculation of the club’s RRCA dues and insurance expense and submit
membership database in format prescribed by RRCA annually
PROCEDURES
1) Responsibility to Members:
a) The Chairman and the committee are responsible for keeping the membership informed
of changes affecting them through announcements in the RUNDOWN or other media.
b) The Chairman and the committee are responsible for addressing and resolving problems
with memberships and/or receipt of the RUNDOWN, but it is the responsibility of each
member to keep their contact information current by updating the database online or
advising the Membership Chairman.
c) The Chairman and the committee are responsible for keeping the Board informed of
significant changes in membership.
d) The Chairman and the committee are responsible for assessing the need for changes in
the membership fee or dues structure in collaboration with the Treasurer and submitting
proposed changes to the Board for consideration.
2) Maintenance of The Database:
a) The Membership Committee Chairman shall maintain a current and accurate database
of members and their type of membership.
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b) The Chairman shall provide electronic membership rosters to those designated by the
President as needing them on a monthly basis. Rosters are to be used for Strider
business only.
c) All lifetime memberships will be validated in terms of continued interest in the club
annually, usually in October.
3) Processing of New Member and Renewal Applications:
a) The Chairman shall process all applications for membership, including updating the
membership database. Memberships include one- and two-year options in the following
categories:
i)

Regular Individual.

ii) Youth (age 22 & under).
iii) 2-Person Family – same address. Family member – immediate family member
residing in the same household as a full paid adult member though payment of a
family membership fee.
iv) 3-Person Family– same address. Family member – immediate family member
residing in the same household as a full paid adult member though payment of a
family membership fee.
v) Complimentary memberships are granted to individuals based on service to the club
and must be approved on an annual basis, usually in July.
vi) Lifetime members and Lifetime Golden Runners are those granted perpetual
memberships; these are reaffirmed annually by response to an annual verification of
desired continuation by the Membership Chairman, usually in October.
4) Recruitment of Members:
a) The Chairman shall solicit current members to renew their memberships by emailing
members three, two and one month prior to their expirations.
b) The Committee shall set up an information table at larger events to recruit new
members.
c) The Committee shall maintain membership materials including electronic and paper
applications and other promotional materials deemed appropriate.
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5) Collection of Membership Dues / Other Fiscal Responsibilities:
a) The Chairman shall be responsible and coordinate with the Treasurer for collecting and
depositing money received for dues into the club’s bank account on a timely basis.
b) The Chairman shall submit a budget to the Treasurer on an annual basis and submit
receipts for reimbursement of budgeted expenses.
6) Complimentary memberships may be granted by the Board of Directors upon the
recommendation of a standing committee. Those automatically provided to the Board for
consideration include:
a) Members inducted into the Tidewater Striders Hall of Fame for lifetime memberships.
b) Members age 75 and above who request complimentary memberships and have been
members for at least the previous ten consecutive years.
BOARD APPROVAL
Approved: September 10, 2018
Amended: April 12, 2021
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NOMINATIONS COMMITTEE
POLICIES
1) It is the responsibility of the Nominations Committee to:
a) Solicit and develop a list of candidates for election to the Board.
b) Obtain a profile of each candidate for publication one month prior to the election
deadline.
c) Present a slate of candidates to the club members at a general meeting prior to the
election, allowing additional candidates to be nominated from the floor.
2) The Nominations Committee shall consist of three non-Board members who then are
ineligible for service on the Elections Committee for that election.
PROCEDURES
1) The Nominations Committee shall solicit in the RUNDOWN for candidates for the Board of
Directors at least two months prior to the scheduled closing date for nominations.
Candidates may be nominated by other club members but must receive permission from the
nominee. Club members may nominate themselves. The committee will ensure that there
are a sufficient number of nominees to fill the projected board vacancies.
2) Only individuals who have been members of the Tidewater Striders for at least six months
prior to the close of nominations are eligible for nomination.
3) At the general meeting which should be held in September or early October prior to the
election, the Nominations Committee shall present the list of nominees to the members.
Additional nominations, with the permission of the nominee, may be made from the floor at
this meeting. Nominations will close at the conclusion of this general meeting. The final slate
shall be presented to the Board and the Elections Committee.
4) The Nominations Committee shall distribute profile questionnaires to the nominees to
include the following:
a) Please give a brief personal background.
b) What would you like to accomplish during your term on the Board?
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c) What areas on the Board interest you the most and why?
5) The Nominations Committee shall forward the completed questionnaires to the RUNDOWN
editor for publication.
6) The Nominations Committee shall obtain pictures or arrange for pictures to be taken of all
candidates to accompany the profiles for publication in the RUNDOWN.
BUDGET
Board approval will be required for any funding desired
BOARD APPROVAL
May 2013
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PROGRAM COMMITTEE
The Program Committee will consist of a chairperson appointed by the President and others
selected by the chair. Others will include members and non-member technical advisors.
POLICIES
It is the responsibility of the Program Committee to:
1) Survey the membership regarding their interest in running to obtain ideas for programs.
2) Design the non-business portion of general meetings.
PROCEDURES
1) The Program Committee shall designate the dates and times for general meetings.
2) The Committee shall survey the membership via Committee contact and the RUNDOWN
regarding the interest in speakers and programs.
3) The Committee shall purchase and provide refreshments for the general meetings, when
held in locations that permit food and beverages.
4) A minimum of two general meetings shall be conducted per year.
5) The Committee shall work with the Media Committee in promotion of general meetings.
6) The Committee shall research and develop a list of potential speakers.
7) Subcommittees shall be appointed to organize and coordinate the Adopt-A-Highway, AdoptA-Trail, and other outreach programs where needed.
BUDGET
The Chairperson shall develop a budget for the upcoming year and present it to the Budget
Committee when requested.
BOARD APPROVAL
Approved February 2003
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Amended June 3, 2019
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RACE COMMITTEE
POLICIES
It is the responsibility of the Race Committee to conduct races in accordance with Tidewater
Striders’ guidelines as set forth in the procedures set forth below and in conformity with the
guidelines of the Road Runners Clubs of America (RRCA). Given the club’s mission to support
running, the Race Committee will endeavor to support all races in the South Hampton Roads area
as much as possible given the available volunteers, including those skilled in race timing, as well
as the equipment assets of the committee.
PROCEDURES
1) The Chairman or Co-Chairmen of the Race Committee will be appointed by the club
president. If the chairman is not an elected member of the Board of Directors, he shall serve
as an ex-officio non-voting member of the Board. The chairman should attend Board of
Directors meetings and make committee reports.
2) The Chairman will submit budget and inventory of race committee equipment information
annually upon the call of the Treasurer for budgeting and equipment insurance purposes.
3) The Tidewater Striders will support road racing and other races including interscholastic
cross country, walking and multi-sport events in the Tidewater area. There are three types of
relationships the club will have with a race:
a) Club race with a Race Director assigned by the Race Committee. Club assumes all
duties and provides or recruits all volunteers for the race. Race Director is responsible to
the race committee and will coordinate with the treasurer regarding the race budget,
depositing race revenue and directly paying or reimbursing race expenses
b) Co-produced race with a community partner sharing production responsibilities through
a formal agreement.
c) Strider supported race is an event that uses some Strider equipment for a rental fee or
Strider timing. While not involved in all phases of this type of race, the race committee
will provide advice and suggestions as well as equipment and/or timing services based
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on a schedule with nominal fees set by the Race Committee. Equipment rental fees are
nominal and set by the Race Committee.
4) The Chairman is responsible for developing and maintaining the race schedule and will keep
the Board advised on an ongoing basis. The Grand Prix chair will be advised of any
changes on an ongoing basis.
5) The Race Committee is responsible for direction or coordination/liaison for all Strider race
events; this includes: providing logos for and proof-reading flyers prior to posting or printing,
reviewing and ensuring compliance race permits, ensuring Strider or other insurance is
available for the race, measuring proposed courses, providing Strider equipment to the race
site, providing race results to race directors and to the media for potential publication,
advising host organizations on other aspects of their race including decisions to cancel,
delay or modify races for weather related causes and to advise host organizations of their
revenue share due the Striders. The Race Committee will ensure compliance with RRCA
guidelines for road race safety and application of USATF road race rules where appropriate.
BOARD APPROVAL
Approved: February 2003
Amended: June 3, 2019
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SCHOLARSHIP COMMITTEE
POLICIES
It is the responsibility of the Scholarship Committee to encourage college attendance and provide
financial assistance to Tidewater Striders members.
PROCEDURES
1) Eligibility is open to any Tidewater Striders member who is a graduating high school senior
or current college student, who has been a member of the club for at least six months (Bee
McLeod Memorial Scholarship and Dr. Mel Williams Memorial Scholarship applicants
require at least one year membership), and who is or has recently been a cross-country,
track and field, road race runner/walker, or multi-sport athlete in the Hampton Roads area.
2) Scholarships shall be awarded for one year in an amount determined by the Scholarship
committee and approved by the board. Recipients of memorial scholarships shall receive an
additional stipend. The scholarship committee can recommend that a scholarship be split or
shared in the event of a tie.
3) The number of scholarships awarded each year, inclusive of the Tom Bashara, Pamela
Edwards, and Dr. Mel Williams Memorial Scholarships, may vary from year to year, and the
monetary amounts awarded for individual scholarships may vary between $500 and $3,000,
with the exception of the Bee McLeod and Dr. Mel Williams Scholarship which may be
awarded up to $5,000. The total monetary amount of scholarships awarded each year will
be limited by the annual budgeted funding for scholarship awards but will also vary based on
the strength of the applicant pool. The total monetary amount of scholarships awarded can
be adjusted above the budget if recommended by the scholarship committee and approved
by the board in conjunction with the board review and approval of the committee’s
recommended awards.
4) For the majority of scholarships awarded, priority shall be given to individuals applying for
their freshman year of college. For the Bee McLeod Memorial Scholarship, priority will be
given to current female collegiate student applicants. For the Dr. Mel Williams Scholarship,
priority will be given to graduate school applicants and students or college upper classmen
with demonstrated potential for graduate study or postgraduate professional certification
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training. Scholarships may be awarded to former recipients or applicants who remain eligible
based on these criteria.
5) Scholarship recipients must reapply each year to continue receiving scholarship funds.
6) Applications must be submitted to the Scholarship Committee by April 15. Applications for
the Dr. Mel Williams Memorial Scholarship may be considered out of the normal cycle
because graduate degree or professional certification programs may operate outside the
normal academic year. Eligible candidates shall be nominated by the Scholarship
Committee to the Board of Directors. Consideration shall be based on (in no particular order,
and not limited to):
a) Length of membership and participation in the Tidewater Striders.
b) Volunteerism (applicant and/or family) to the Tidewater Striders.
c) Athletic achievement as a runner/walker/multi-sport athlete with emphasis on
interscholastic competition at the high school and/or college levels.
d) Academic achievement.
e) Community service.
7) Financial procedures. The club’s scholarship funds are accounted for separately from the
general operating fund.
a) All funds donated to the club for scholarships and the net profits from all designated
events for scholarship fund raising shall be restricted to scholarships. These funds shall
be maintained in interest-bearing accounts proposed by the Treasurer and approved by
the board.
b) The Board may approve awarding “named” scholarships. All funds donated to the club
for any named scholarship and the net profits from all events designated to raise funds
for a named scholarship shall be restricted to scholarships given in the designated
name. These funds shall be maintained in interest-bearing accounts proposed by the
Treasurer.
c) The Treasurer will disburse funds for scholarships approved by the Board of Directors.
Scholarship funds will be sent, in the recipient’s name, to the financial aid office of the
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institution the recipient will attend. Funds are usually disbursed on a semester basis with
one half for the fall semester and one half for the spring semester.
BOARD APPROVAL
Approved: March 6, 2017
Amended: April 12, 2021
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TEAMS COMMITTEE
The Chairperson of the Teams Committee shall be appointed by the president and approved by
the Board. The committee shall consist of the coordinators of each of the official teams listed
below and shall be nominated by the Chairperson and approved by the Board.
POLICIES
1) It is the responsibility of the Running Teams Committee to promote team competition in an
effort to bring recognition to the Tidewater Striders. This will be accomplished by
participation in local, and where appropriate, out of area running events which involve
competition among USATF, RRCA and other running organizations.
2) Tidewater Striders’ sponsorship is normally provided only when participating as a member of
an official Tidewater Striders Team in an event.
3) In exceptional cases, the Chairperson may recommend to the Board that the Tidewater
Striders sponsor an individual runner in competition. To be eligible for individual
sponsorship, the individual must have been a regular member of a team, participated in at
least two team competitions in the preceding 12 months, and meet all other requirements for
reimbursement.
PROCEDURES
1) Standing Teams
a) The standing teams shall be: Men (open, masters and seniors) and Women (open,
masters, and seniors).
b) Ad Hoc teams may be formed as required for event such as age-graded competitions
against the Peninsula Track Club (PTC) and Colonial Road Runners (CRR).
c) Team members will conform to individual race requirements.
d) Tidewater Striders teams shall not normally enter Corporate or Military Team categories.
Approved team categories include all Organizational, Open, Mixed and Running Club.
Entry into other categories is subject to approval by the Teams Chairperson.
2) Committee Composition
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a) The Committee will be chaired by the individual appointed by the President with approval
of the Board as specified in the Constitution.
b) Other members of the Committee will be the coordinators of each of the six Standing
Teams listed above. Committee members/team coordinators are to be nominated by the
Committee Chairperson and approved by the Board. All attempts will be made to select
standing team coordinators who are active participants involved with their respective
teams.
3) Responsibilities of Chairperson
a) Nomination of Standing Team Coordinators to the Board.
b) Coordination of the development of the budget for the following operational year.
c) Reporting expenditures to the Treasurer.
d) Refinement of policies and procedures as necessary through meetings of the
Committee.
e) Reporting status of team events to the Board.
f)

Ensuring team coordinators have a copy of the latest Teams Committee policies and
procedures.

g) Maintain a log of new issuances of official team uniforms noting team member name and
date of initial issuance.
4) Responsibilities of Standing Team Coordinator:
a) Recruiting top runners to compete.
b) Designating and prioritizing competitive races for the next operational year.
c) Recommending a per diem reimbursement for selected races.
d) Planning the logistics for selected races to include submitting entries, transportation and
hotel reservations/lodging.
e) Submitting articles to the RUNDOWN about the team members and supporting data on
all races entered.
f)

Submitting reimbursement information for team members to the Treasurer and Teams
Chairperson within one week after the race.
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g) Informing team members of all responsibilities and/or obligations as per paragraph 7 and
8 below.
h) Sending copies of all communications to the Teams Chairperson.
5) Types of Sponsored Teams:
a) Out-of-town: per diem given to defray the cost of entry fee, travel, and lodging.
b) Local: entry fee paid for team members.
NOTE: If possible, discount codes should be used to cover or reduce required entry fees
for local races.
Team coordinators should check with the Teams Chairperson on whether or not race
passes can be used on a given Tidewater Striders race.
6) Selection of Standing Team Members:
a) Each team coordinator should have a list of Tidewater Striders runners ranked in priority
order (based on their current racing speed for the race distance), through approximately
fifteen positions. Standing team runners should be selected from this list, in priority,
based on their speed and availability (the latest race results should be used). The team
coordinator may consult with the Race Committee, Grand Prix Chairman, and
http://athlinks.com to develop this list.
b) Only one team from each standing team category will participate in an out-of- town
sponsored competition (i.e., women’s open or men’s senior).
c) A maximum of two teams from each official team category can participate in a local
sponsored competition (i.e., women’s masters team A and team B).
NOTE: Reimbursement of any kind is not allowed for teams exceeding what is listed
above; although, as many teams can be entered as desired for inter-club competition or
just general club recognition. Any team using the Tidewater Striders name must consist
of only current Tidewater Striders members.
7) Responsibilities of Official Team Members
a) Team members must be members of the Tidewater Striders for a minimum of one (1)
month prior to competition. All exceptions to the longevity policy must be approved by
the Teams Chairperson in the best interest of the club.
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b) Team members must wear a singlet/shirt bearing an official Tidewater Striders logo in
sponsored races if reimbursement of any kind is to be made. Exceptions to the uniform
policy due to extreme weather will be made in advance by the Teams Chairperson on a
case-by-case basis. Any exceptions to accommodate sponsor uniform requirements for
elite runners will be recommended by the Chairperson to the Board for a decision.
c) Team members must enter the race as requirements necessitate.
d) Except under extreme circumstances, team members must honor their commitments to
team races.
e) Reimbursement of any fees paid in advance by the team coordinator should be made by
the team member if an adequate substitute cannot be found.
f)

Team members should contact their team captain ASAP after a race to inform them of
their time and placement in an event.

8) Uniforms: The official Tidewater Striders team uniform is a singlet/shirt or other appropriate
uniform that will be obtained by the Teams Chairperson and worn by the individual team
member who competes in an organized team race during the year. Upon request, a onetime
issue (per three years) of the official team singlet shall be made to new team members. The
team member is responsible for upkeep and the expected life of the official uniform is three
years. Team member may purchase additional team singlets/shirts or other appropriate
uniform attire at any time.
9) Team Reimbursements
a) 60 days prior to the adoption of the Strider’s annual budget, each Running Team
Coordinator will submit a team budget request to the Teams Chairperson. This request
should outline the events that the team expects to attend in the coming calendar year as
well as the requested amount of money to be included in the budget.
b) The following are acceptable reimbursable items:
i)

Event entry fees

ii) Lodging - limited to one night, double occupancy (for same sex team members) and
limited to mid-range hotels (i.e., Holiday Inn, Hilton Garden Inn, Spring Hill Suites,
Hampton Inn, Comfort Inn and similar properties)
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iii) Gas (if team size exceeds 6 members, van rental is allowed)
c) The following are not acceptable reimbursable items:
i)

Meals

ii) Alcohol
iii) Lodging for spouse/significant other
iv) Rental vehicles (see exception above)
d) Reimbursement will only apply to the number of team members necessary to qualify as
a team at a particular event (i.e., 5 members are needed to qualify as a team, only the
top 3 are scored - 5 members are entitled to reimbursement. As another example, 15
members sign up to be on a team, but only 5 are necessary to qualify as a team - 5
members are entitled to reimbursement, it will be up to the Team Coordinator to
determine the 5 individuals).
e) At the conclusion of the event, it is the responsibility of the Team Coordinator to submit
the reimbursement request to the Teams Chairperson, who will then approve/disapprove
the request and if approved, forward to the Treasurer for payment. If the request is
disapproved, the Teams Chairperson will so notify the Team Coordinator.
f)

Team members, who participate in Strider races as a Golden Runner, use a race pass
or otherwise run for free, shall not be eligible for entry fee reimbursement. Before
submitting a list of participants to the Treasurer for reimbursement, the Teams
Chairperson will ask each team member if they are eligible under this policy and if they
wish to be reimbursed. Those who are eligible and desire to be reimbursed will be
reimbursed at the early bird rate.

g) Request for reimbursement for races that emerge after the annual budget submission
should be made as far out as possible.
10) Awards: Team prize money earned by a club sponsored team in any race will be distributed
among all team members, i.e., those who score and those who do not score. This does not
apply to team members receiving prize money as an individual award.

41 of 54

April 2021

Tidewater Striders
Policies and Procedures

Teams Committee

BOARD APPROVAL
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MULTISPORT COMMITTEE
POLICIES
It is the responsibility of the Multisport Committee to:
1) Promote multisport training and participation within the membership.
2) Serve as a liaison to local multisport events.
3) Provide multisport information to the membership.
PROCEDURES
1) The Committee shall provide multisport information to the RUNDOWN including race results,
athlete profiles, interesting articles on training tips and articles by area experts on the
various facets of multisport events.
2) The Committee shall provide multisport information to the membership through
programs/clinics.
3) The Committee shall maintain a race schedule for both local and Mid-Atlantic races. This will
include points of contact for races as well as obtaining race entry forms when possible for
distribution to interested members.
4) The Committee shall coordinate group training sessions and provide meeting times and
locations to the RUNDOWN for publication.
5) The Committee shall determine which races teams can enter and coordinate with the
Triathlon Team Coordinator to encourage entering teams following Teams Committee
policies and procedures
6) The Committee shall keep abreast of the major rule changes by USAT, inform the
membership of those changes and, in the event the interpretation of a rule is in question,
contact the USAT for an explanation.
7) The Committee shall keep and maintain club membership in USAT.
8) The Committee will conduct a multi-sport Grand Prix series, which will be governed by the
following rules.
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a) All Tidewater Striders are automatically registered and scored for each race based on
the current roster. To be eligible for an award, you must be a Tidewater Strider in good
standing at the end of the series AND volunteer at a minimum at one Tidewater Strider
function during that calendar year, i.e., newsletters, race volunteer, trash pickup, running
a clinic, writing a RUNDOWN Article, etc.
b) Participants need to use the same name on each race entry form to prevent name mixups. If you belong to USAT, you should use the name on your membership card.
Contact the Tidewater Striders Triathlon Committee if the spelling or nicknames are
different from your Tidewater Striders membership name. This will ensure your
participation is not overlooked when compiling results electronically.
c) You must be a Strider at the conclusion of the series to qualify for an award.
d) Your age on December 1st will determine your age group placement for the entire
series.
e) To qualify for an award, you must have completed a minimum of three races in the
Grand Prix Series. It is not necessary that you score in all races to qualify for an award.
Points scored for all races will count towards your final score. The Multisport Committee
will maintain responsibility for obtaining race results and updating scoring for the Grand
Prix.
f)

DNFs (due to mechanical failure, accident, injury, or concern for safety) will count as
participation, but No-Shows will not count.

g) The scoring of the Grand Prix races is as follows:
Place
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th

Points
25 pts
20 pts
16 pts
13 pts
10 pts
8 pts
6 pts
4 pts
3 pts
2 pts

9) The age groups for women and men are as follows: 24 & under, 25-29, 30-34, 35-39, 40-44,
45-49, 50-54, 55-59, 60 & over
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10) There will be an overall division and an overall masters’ division for women and men. The
first ten athletes will be awarded points in the same manner as the age group points are
awarded. Athletes will be allowed to score in the open, masters (40+) and the age group. If
an athlete places in the open category or masters’ category at the end of the year, that
athlete will not be eligible for an award in the age group award. Athletes are eligible for only
one award.
11) Awards
a) Top 3 in the overall division
b) Top 3 in the overall masters’ division.
c) Top 3 in each age group
12) Participation Awards
a) The Committee will try to arrange for sponsor gifts for a drawing, which will include all
participants who completed all the races and another drawing for all those who were
eligible for scoring in the Grand Prix (minimum of 3 races).
b) Special prizes will be awarded to all participants who participate in all the Grand Prix
events.
c) Grand Prix awards will be funded by the awards budget.
13) If a race director determines that the water temperatures are such that athletes who wear
wet suits are not eligible for awards, then any athlete wearing a wet suit is not eligible to
score points for that event in the triathlon grand prix. However, those athletes will receive
participation credit.
BOARD APPROVAL
July 6, 2015
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VOLUNTEER COMMITTEE
The Chairperson of the Volunteer Committee shall be appointed by the president and approved
by the Board of Directors. The Committee shall consist of the vice president, a past volunteer of
the year winner and other selected individuals that shall be selected by the committee
chairperson.
POLICIES
It is the responsibility of the Volunteer Committee to:
1) Assist race directors of club hosted events in getting volunteers
2) Coordinate the volunteer point system
3) Record and track points for volunteers
4) Provide input for volunteer awards
PROCEDURES
1) The committee shall assist in obtaining volunteers for club hosted events once contacted by
the race director or Race committee representative.
2) The committee shall obtain volunteer lists from individual race coordinators for volunteer
duties. For known volunteer activities the Chairman should contact the appropriate
coordinator to update the volunteer list.
3) The committee shall track and maintain the volunteer point system.
a) For Grand Prix awards the point system shall be on a calendar year basis with the first
race to be the 50K. The point totals shall be provided to the Grand Prix Chairpersons by
December 31 of the calendar year for determining awards.
b) For invitations to the volunteer banquet currently held in November, the point standings
as of September 15 shall be used in determining invitees.
c) The point system to be used shall be determined by the committee.
4) The committee shall provide input to the Board on all volunteer-associated awards.
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5) Upon direction/approval from the Board the committee shall assist non-Tidewater Striders
owned events with obtaining volunteers.
6) The committee shall write articles as necessary for the RUNDOWN requesting volunteers
for events as listed above.
BUDGET
Board approval will be required for any funding desired.
BOARD APPROVAL
October 2013
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WALKING COMMITTEE
POLICIES
It is the responsibility of the Walking Chairman and Committee to:
1) Promote and encourage walking to include race walking and walking for fitness.
2) Serve as a liaison to local walking events.
3) Provide information to the membership and others in the community.
4) Create and publicize a series of events to be called the Tidewater Striders Walking Grand
Prix Series (WGP) to encourage participation among the club members.
PROCEDURES
1) Committee Membership. The Chairperson or the Co-Chairpersons of the Walking
Committee shall be appointed by the President and approved by the Board of Directors. Any
walker on the Board of Directors is an automatic member of the committee. Committee
membership will normally be five members including the Chairperson or Co-Chairpersons.
2) The Committee shall provide walking information to the RUNDOWN and the Strider web site
such as a list of all WGP races, WGP rules, race walking results, profiles, articles on training
and various facets of walking.
3) The Committee shall provide walking information to the membership through programs and
clinics.
4) The Chairperson or designee shall act as the liaison, in collaboration with the Race
Committee, when dealing with race directors concerning walking and USATF sanctioned
race-walking events.
5) The Committee will select various local races for inclusion in the WGP using the following
criteria:
a) Most races will not be held closer than two weeks apart.
b) The Committee will determine the total number of WGP events.
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c) To qualify for an award in the WGP series participants must walk in at least (3) events
and be a judge for (1) event.
d) The Committee’s WGP schedule will be presented to the Board of Directors for approval
no later than the December Board meeting of the year preceding the proposed series.
e) The WGP schedule will mirror the Running Grand Prix (GP) as close as practicable,
except when GP races are not amenable to walking, such as mud runs, cross-country
runs, sand runs, or do not include walking divisions; or when scheduling conflicts arise.
Races will then be substituted with other scheduled area races.
f)

The Committee reserves the right to substitute races in the event of the cancellation of a
scheduled race.

g) Walkers finishing 1st through 10th in a race will accumulate Competition Points.
h) Competition Points will be awarded in two divisions, i.e. overall male and overall female,
for placing first through tenth. WGP competitive scoring will be as follows:
Place
1st
2nd
3rd
4th
5th

Points
10
9
8
7
6

Place
6th
7th
8th
9th
10th

Points
5
4
3
2
1

i)

Only a participant’s top (3) races will be scored in the final WGP competitive standings.

j)

Walkers are required to adhere to race time constraints. Walkers who do not complete a
race within published times will not be awarded points.

k) USATF Rules of Competition apply to designated races (e.g. 1,500 m race walk of the
Strider Mile and the One Hour Postal Race Walk). For all other non-USATF Rules of
Competition races, walkers must walk the entire race distance. Violating USATF rules in
designated races and running or jogging at any time during non-USATF designated
races will result in removal from the race’s walk division. Walk Judges will be used at all
WGP races to ensure that walkers observed running or jogging are removed from the
race’s walking division and that their race results are moved to the appropriate running
age group.
l)

The Committee will determine the number of walk judges needed at each race.
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m) The depth of awards to be presented at the Annual Awards Banquet will be five (5) deep
in both the male and female overall WGP groups (total of 10 competition awards).
n) The Committee shall coordinate presentation of the awards with the Awards and
Banquet Chairpersons.
BOARD APPROVAL
March 12, 2018
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WEB SITE COMMITTEE
The Chairperson of the Web site Committee shall be appointed by the president and approved
by the Board of Directors. The committee shall consist of a minimum of three members selected
by the Committee Chairperson. The Committee Chairperson shall select a Web Manager with
adequate skills to manage day to day operations of the Web Site. The Committee Chairperson
shall also select other members as deemed necessary to ensure continuous and timely
maintenance of the Web site in all the areas described below.
POLICIES
1) To maintain the Tidewater Striders web site at www.tidewaterstriders.com.
2) To maintain a web hosting contract with a hosting service capable of supporting the web
site.
PROCEDURES
1) Maintenance of the Tidewater Striders Web site shall include but not limited to the following:
a) Comprehensive schedule for Strider races including downloadable race application
forms when available.
b) Race results from Strider races posted in a timely manner.
c) Posting of important upcoming Strider events.
d) Archived race results for a minimum of one year previous to the current year.
e) Information on Strider membership and a downloadable membership application form.
f)

Grand Prix scoring information for both the running Grand Prix and triathlon Grand Prix
as available.

g) Up to date Service Directory with contact information for Strider Board Members,
committee chairs and key volunteers.
h) Information on club volunteer activities such as Adopt a Highway and Trail Cleanup days
i)

Information on volunteer points earned throughout the year by Strider members as
available.
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j)

Web Site Committee

Up to date Strider Marketplace page with pictures and ordering information on Strider
merchandise currently on sale.

k) Manage a Discussion Forum for Striders and anyone else visiting the site to discuss
running related issues in real time.
l)

Maintain an active and up to date e-mail subscription list of Striders wishing to be emailed information on upcoming Strider events and volunteer opportunities. Send
selected e-mails to the list as directed by the Board of Directors.

m) Include information on non-Strider events that are of particular interest to the running
community.
2) Additional topics may be added to the site as deemed appropriate by the Web site
committee.
BOARD APPROVAL
April 2013
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YOUTH COMMITTEE
POLICIES
It is the responsibility of the Youth Committee to support youth running in the Tidewater area by:
1) Sponsoring a youth running club, New Energy/New Energy Program of Wonderfully
Exceptional Runners (P.O.W.E.R.), and other youth running teams in the area.
2) Encouraging youth participation in Tidewater Strider events through a Youth Grand Prix
Series and promoting Tidewater Strider race participation.
3) Sponsoring team or individual competition in local, regional, and national events where
appropriate (AAU and USATF, etc.). A subcommittee may be formed to administer team
competition.
4) Providing youth running clinics and/or supporting youth attendance at running camps by
partially funding tuition through camperships.
5) Identifying funding requirements and seeking support through the Tidewater Striders' budget
process, commercial sponsorships and RRCA
PROCEDURES
1) A Youth Grand Prix Series will be coordinated with the Race Committee consisting of
quality, short distance, generally school-sponsored races. Grand Prix points will be scored
with series awards presented.
2) The Youth Committee Chairperson shall appoint a Team Coordinator to encourage
participation in local, regional and national events, where appropriate, including participation
as individuals and as a team in cross country and track competition and relay teams for
track. Team Coordinator should assist runners with entries, participant requirements and
race logistics as needed and report youth competition status to the Board. Submission of
articles and photographs to the RUNDOWN should be encouraged.
3) Within budgeted, donated and escrowed youth funds, reimbursement or partial
reimbursement for entry fees, travel and a team meal will be provided by the Treasurer.
Reimbursement will be made to participants who are Tidewater Strider members only.
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4) Uniforms: The official New Energy team uniform (singlet/shirt) or other appropriate uniform
will be worn by the individual team member who competes in an organized team race during
the year. This may be waived for individuals required by a non-interscholastic race event to
wear their school uniform (Footlocker, etc.).
5) The Committee will promote all of these activities through contacts with school coaches,
providing flyers to school physical education teachers and recruitment of interested youth at
all Tidewater Striders events. The Committee also serves as an area contact for all youth
running programs referring interested runners to appropriate programs and/or teams.
6) Youth running clinics will be provided when suitable venues can be obtained. Support for
member youth attending running camps will also be provided by camperships funded within
the Youth Development Committee budget.
BOARD APPROVAL
July 7, 2014

54 of 54

April 2021

Tidewater Striders Track Club
Policies and Procedures
Addendum
Table of Contents
Tidewater Striders Volunteer of the Year Award......................................................................... 2
Tidewater Striders Presidential Award ....................................................................................... 5
Tidewater Striders Appreciation Award ...................................................................................... 7
Tidewater Striders Race Director of the Year ............................................................................. 9
Tidewater Striders Outstanding Male and Female Performance Award ....................................12
Tidewater Striders High School Male and Female Cross-Country Runner ................................13
Tidewater Striders Inspiration Award.........................................................................................16

Tidewater Striders
Addendum to Policies & Procedures

1 of 17

April 2021

Tidewater Striders
Policies and Procedures Addendum

Tidewater Striders Volunteer of the Year Award

TIDEWATER STRIDERS VOLUNTEER OF THE YEAR AWARD
PURPOSE
The purpose of the Tidewater Striders Volunteer of the Year Awards is to honor club members
for their exceptional volunteer efforts throughout the year. Exceptional volunteer efforts involving
the conduct of club races will be honored by the Race Volunteer of the Year Award, while
exceptional volunteer efforts involving club and community service will be honored by the
Club/Community Service Volunteer of the Year Award.
QUALIFICATIONS
Nominees will have volunteered for a race or for club and community service contributions.
NOMINATION PROCESS
The nomination process shall adhere to the following procedures:
1) The Chairperson of the Volunteer committee will provide to the Awards Committee
chairperson, no later than December 1st, the names of the proposed award winners in each
category.
2) Recipients of the gold award will not be eligible for awards in that category for the
subsequent three (3) years.
SELECTION COMMITTEE/CHAIRPERSON
1) The Race Volunteer of the Year Award selection committee membership will consist of four
(4) voting members, selected as follows:
a) One past President
b) One past Volunteer of the Year award winner
c) One member of the Race Committee
d) Chairperson of the Volunteer committee
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2) The Club/Community Service Volunteer of the Year Award selection committee membership
will consist of four (4) voting members, selected as follows:
a) One past president
b) One past Volunteer of the Year award winner
c) One current Board of Directors Member
d) Chairperson of the Volunteer committee
e) Chairperson of the Adopt-A-Highway or Adopt-A-Trail program
3) The selection committees will be nominated by the Chairperson of the Awards committee,
as per the preceding guidelines, and submitted to the Board of Directors for approval prior to
the November Board meeting.
4) The Chairperson of the Awards committee will be the non-voting chair of both selection
committees.
5) If, for some reason, one or more of these designated individuals are not available for service
on the selection committee, one or more current Board members will serve as a
replacement.
SELECTION PROCESS/TIMELINE
1) Nominees for consideration, as described above, shall be presented by the Chairperson of
the Volunteer committee to the chairperson of Awards committee, by December 1.
2) The selection committees will consider both the quantity and quality of the volunteer
contributions in designating the recipients of the gold, silver and bronze awards for their
category, as designated below under The Awards.
3) The awards selection process will take place during the month of December.
THE AWARD
1) The Chairperson of the Awards Committee is responsible for designing and securing
appropriate awards. The Tidewater Striders Volunteers of the Year Awards will be
designated as two separate categories, with three awards in each category, as follows:
a) Race Volunteers of the Year
Tidewater Striders
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i)

Tidewater Striders Volunteer of the Year Award

Gold - The first-place award

ii) Silver - The second-place award
iii) Bronze - The third-place award
b) Club\Community Service Volunteers of the Year
i)

Gold - The first-place award

ii) Silver - The second-place award
iii) Bronze - The third-place award
2) The name and year of the award and the name of the recipient shall be on the award.
PRESENTATION OF THE AWARD
1) Both committee awards will be presented at the Tidewater Striders Annual Awards Banquet.
2) The Chairperson of the Awards committee shall oversee the preparation of the commentary
for the presenter.
3) The club will provide complimentary invitations to the banquet to each award winner and
one guest.
PUBLICITY OF THE AWARD
The Chairperson of the Awards Committee will transmit information concerning the award to the
Chairperson of the Media Committee, who shall then provide appropriate information about the
award to The Rundown and other media outlets, particularly the Virginian Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021
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TIDEWATER STRIDERS PRESIDENTIAL AWARD
PURPOSE
The purpose of the Tidewater Striders Presidential Award is to allow the President of the club to
recognize annually an exemplary club member.
QUALIFICATIONS
1) This award is made to an individual who has, in the eyes of the President, made
contributions to the club and the sport that are so significant that they transcend typical
contributions.
2) There is no requirement that this award be presented each year. The President has the right
to honor an individual annually if he/she deems it appropriate.
NOMINATION PROCESS
1) As this award is completely at the discretion of the President, there is no nomination
process.
2) The President is free to solicit advice and input from others in the club and community and is
encouraged to do so. The award recipient decision is, however, ultimately the decision of
the President.
SELECTION COMMITTEE/CHAIRPERSON
1) This is a committee of one.
2) In the case of more than one individual serving in the role of President for a term year, the
award decision will be based on input from all persons serving in that capacity and the input
process will be managed by the current President.
SELECTION PROCESS/TIMELINE
1) The President shall select the recipient of the award with the only restriction that the winner
is a current member of the club. All club members are eligible including current board
members and past officers. The President cannot select himself/herself for the award.
Tidewater Striders
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2) The award selection process will be completed at least three weeks prior to the scheduled
Awards Banquet so an appropriate award may be prepared.
THE AWARD
The design of the award shall be selected and procured by the Chairperson of the Awards
Committee.
PRESENTATION OF THE AWARD
1) The award will be presented at the annual Awards Banquet. The President will deliver an
appropriate commentary about the recipient and do the presentation of the award at the
banquet. If, for some unforeseen reason, the President is unable to attend the banquet, they
will supply the Vice President with the written commentary on the award recipient and the
Vice President will do the presentation.
2) The club will provide complimentary invitations to the banquet to the award winner and one
guest.
PUBLICITY OF THE AWARD
The President will transmit information to the chairperson of the Media committee, who shall then
transmit appropriate information about the award to the Rundown and other media outlets,
particularly the Virginian Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021

Tidewater Striders
Addendum to Policies & Procedures

6 of 17

April 2021

Tidewater Striders
Policies and Procedures Addendum

Tidewater Striders Appreciation Award

TIDEWATER STRIDERS APPRECIATION AWARD
PURPOSE
The purpose of the Tidewater Strider Appreciation Award is to recognize an individual, company,
municipal or civic organization for outstanding contributions to the club and sport over an
extended number of years. This award need not be given each year.
QUALIFICATIONS
1) This award should be based on financial and/or time and/or professional contributions;
however, it is suggested that this award be rotated to show our appreciation to all our top
sponsors/contributors.
2) This award may be made for such support over an extended number of years or for
exceptional support over a shorter time frame.
NOMINATION PROCESS
1) The Committee will decide on a list of candidates.
2) Unless we have a contributor that simply stands way beyond the rest, it is also suggested
that previous winners not be nominated for at least five years.
SELECTION COMMITTEE/CHAIRPERSON
1) A member of the Awards Committee shall be the non-voting chair of the Appreciation Award
Committee.
2) In addition to the chairperson, service on the Appreciation Awards Committee shall consist
of the Executive Board (the president, vice-president, treasurer and secretary). If one or
more of these designated individuals are not available for service on the Appreciation
Committee, the Awards chairperson will select one or more current Board members to serve
as a replacement.
3) The Appreciation Awards chairperson shall arrange and chair each Committee meeting.
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SELECTION PROCESS/TIMELINE
The Committee shall identify candidates who are qualified to receive the award and select the
recipient by December 31.
THE AWARD
The Committee shall decide on the type of award to be given. Since the classification of the
recipient may change from year to year, so may the type of award.
PRESENTATION OF THE AWARD
1) The Appreciation Award shall be presented to the recipient at the Awards Banquet.
2) The Committee shall provide a written commentary for the presenter and select an
appropriate presenter.
3) The recipient will receive a complimentary invitation to the banquet.
PUBLICITY OF THE AWARD
The Chairperson of the selection committee shall transmit the appropriate information to the
Chairperson of the Tidewater Striders Media Committee, who shall then transmit appropriate
information about the award to The Rundown and other media outlets, particularly the Virginian
Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021
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Tidewater Striders Race Director of the Year

TIDEWATER STRIDERS RACE DIRECTOR OF THE YEAR
PURPOSE
The purpose of the Tidewater Strider Race Director of the Year Award is to recognize the most
outstanding race director.
QUALIFICATIONS
Nominees must meet the following criteria:
1) Race Director must be selected form one of the Tidewater Strider sponsored races.
2) Race directors from multi-sport events can also be nominated.
3) Previous winners may not be nominated for five years.
NOMINATION PROCESS
The nomination process shall adhere to the following procedures:
1) Nominations for race director of the year may come from the general membership, board
members or race directors.
2) All the names for the race director of the year shall be submitted to the chairperson or the
awards committee.
SELECTION COMMITTEE/CHAIRPERSON
1) The Chair(s) of the Race Committee shall serve as chair for the Race Director of the Year
Committee.
2) The selection committee shall consist of at least 3 current race directors (who have not been
nominated), 3 race volunteers and a previous race director of the year.
SELECTION PROCESS/TIMELINE
1) The selection committee will consider the following criteria in their selection
a) Pre-Race
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i)

Tidewater Striders Race Director of the Year

How well the race is organized

ii) Registration procedures
iii) Race flyers
b) Race
i)

Course marshals

ii) Water stations
iii) Accuracy of the course
c) Post-Race
i)

Adequate refreshments after the race

ii) Timeliness of race results
iii) Other
(1) Number of years the director has hosted the race
(2) Satisfaction of the runners
(3) Contribution of race to:
(a) Tidewater Striders
(b) Runners
(c) Community
(d) Volunteers
2) Deadline for final nominations shall be December 1 of each year.
3) The committee shall make their decision by December 31.
THE AWARD
The design of the award shall be selected by the Awards Committee chairperson and include the
name of the award and the recipient’s name.
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Tidewater Striders Race Director of the Year

PRESENTATION OF THE AWARD
1) The award will be given at the Annual Awards Banquet. The Race Committee Chair (s) will
present the award.
2) The club will provide complimentary invitations to the Awards Banquet to the award recipient
and one guest.
PUBLICITY OF THE AWARD
The Chairperson of the committee will transmit information concerning the award to the
Chairperson of the Media Committee, who shall then provide appropriate information about the
award to The Rundown and other media outlet, particularly the Virginian Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021
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Tidewater Striders Outstanding Male and Female Performance

TIDEWATER STRIDERS OUTSTANDING MALE AND FEMALE
PERFORMANCE AWARD
PURPOSE
The purpose of the Tidewater Strider Performance Award is to recognize outstanding
performance of running, walking or multi-sport athletes.
QUALIFICATIONS
Nominees must meet the following criteria:
1) Be a member of the Tidewater Striders
2) Demonstrate excellence at the regional, state or national level
3) Open to all ages
NOMINATION PROCESS
The nomination process shall adhere to the following procedures:
1) Nominations can be made by the membership and/or the committee.
2) A nomination form will be available to all members throughout the year.
3) Forms will be distributed in the October Rundown.
4) Nominations must be made by December 31.
SELECTION COMMITTEE/CHAIRPERSON
1) The committee shall consist of five appointed members
a) Grand Prix Committee Chairperson
b) Multisport Committee Chairperson
c) Walking Committee Chairperson
d) Team Committee Chairperson
e) Youth Committee Chairperson
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Tidewater Striders Outstanding Male and Female Performance

2) If an individual chairs more than one of these committees, an alternative committee member
will be selected to ensure representation of all committees.
3) A Chairperson shall be selected from the five voting members.
4) The selection of these committee members will prevail into the subsequent year when the
selection process will take place.
SELECTION PROCESS/TIMELINE
1) Nominees for consideration shall be presented to the committee by December 1st.
2) The process should be completed no later than December 31st.
THE AWARD
1) The design of the award shall be selected by the Awards Committee.
2) The awards chairperson shall oversee the ordering of awards.
3) The name and year of the award and the name of the recipient shall be on the award.
PRESENTATION OF THE AWARD
1) The award shall be presented at the Annual Awards Banquet.
2) The recipients will receive a complimentary invitation to the banquet.
PUBLICITY OF THE AWARD
The chairperson of the committee will transmit information to the chairperson of the Tidewater
Striders Media committee, who shall then transmit appropriate information about the award to The
Rundown and any other media outlets, particularly the Virginian Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021
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Tidewater Striders High School Male and Female Cross-

TIDEWATER STRIDERS HIGH SCHOOL MALE AND FEMALE CROSSCOUNTRY RUNNER
PURPOSE
The purpose of the Tidewater Strider High School Cross Country Award is to recognize
outstanding performance in high school cross country.
QUALIFICATIONS
Nominees must meet the following criteria:
1) Be a member of an accredited high school cross country team in the Tidewater area.
2) Demonstrate excellence at the district, regional, state or national level in cross country.
NOMINATION PROCESS
1) Coaches, individuals and/or committee members can make nominations.
2) A nomination form will be available to all high school country cross country coaches and
athletic directors.
SELECTION COMMITTEE/CHAIRPERSON
The committee shall consist of the Race Committee Chair(s) and the Youth Committee Chair.
SELECTION PROCESS/TIMELINE
1) Nominees for consideration shall be presented to the committee by December 15th.
2) The process should be completed no later than the second week in January.
THE AWARD
1) The design of the award shall be selected by the Awards Committee.
2) The awards chairperson shall oversee the ordering of awards.
3) The name of the award, the year, and the name of the recipient shall be on the award.
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Tidewater Striders High School Male and Female Cross-

PRESENTATION OF THE AWARD
1) An individual knowledgeable of the recipient shall present the award at the Annual Awards
Banquet.
2) A copy of the presentation will be available to the committee and Awards Chairperson.
3) The club will provide complimentary invitations to the banquet to each recipient and two
guests.
PUBLICITY OF THE AWARD
The Awards Committee shall provide the Media Committee the appropriate information about the
purpose of the award and background on the recipients. The Media Committee will then provide
the information to the Rundown and other media outlets, particularly the Virginian Pilot.
APPROVED
April 5, 2019
Amended: April 12, 2021
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Tidewater Striders Inspiration Award

TIDEWATER STRIDERS INSPIRATION AWARD
PURPOSE
The purpose of the Tidewater Striders Inspiration award is to honor a club member whose efforts
and accomplishments stand as a goal for others to try to achieve and also inspire us to give our
maximum effort.
QUALIFICATIONS
Nominees must show evidence of accomplishments that inspire others to try and achieve their
very best.
NOMINATION PROCESS
Any member of the Tidewater Striders may submit the name of a nominee to the Awards
Committee Chair by November 1 of the current award year.
SELECTION COMMITTEE/CHAIRPERSON
The Awards Committee Chair shall serve as the selection committee chairperson.
SELECTION PROCESS/TIMELINE
1) The selection committee shall recommend the name(s) of the recipient(s) to the Board of
Directors by December 31st.
2) This award need not be given each year.
THE AWARD
The design of the Inspiration Award shall be selected by the Awards Committee Chairperson /
Committee.
PRESENTATION OF THE AWARD
The Inspiration Award shall be presented at the Tidewater Striders Annual Awards Banquet.
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Tidewater Striders Inspiration Award

PUBLICITY OF THE AWARD
The Chairperson of the selection committee shall transmit the appropriate information to the
Media Committee, who shall then transmit the information to the appropriate media outlets.
APPROVED
April 5, 2019
Amended: April 12, 2021
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